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What does a forty-two-year-old, small-town pastor do when he wins one of the most
popular singing competitions in the world? Todd Tilghman and his wife, Brooke, share
how decades of unrelenting challenges have taught them a joyful mindset of embracing
not only winning The Voice but also "every little win" along the way. When Todd
Tilghman, pastor and father of eight from Meridian, Mississippi, auditioned for The
Voice,he counted it as a win simply to sing in front of an audience other than family and
church members. Despite no music or vocal training, he not only made it through the
blind audition--with all four celebrity judges vying to coach him--he also won the show's
entire eighteenth season. Fans were drawn to Todd's tremendous joy on stage, giving
them much-needed inspiration during the hard challenges of a global pandemic. In their
first book, Todd and Brooke share how their focus on joy and celebrating every little win
has helped them to overcome numerous challenges over their twenty-plus-year
marriage. From adopting two children from South Korea to fighting for their newborn
son's life to pastoring a small congregation through periods of adversity, Todd and
Brooke share the lessons they've learned and the strategies that have moved them
from fear to faith to ever-present joy.
Winner of a 2013 Small Business Book Award for Economics The world is more
overwhelming than ever before. Our work is deeper and more demanding than ever.
Our businesses are more complicated and difficult to manage than ever. Our economy
is more uncertain than ever. Our resources are scarcer than ever. There is endless
choice and feature overkill in all but the best experiences. Everybody knows everything
about us. The simple life is a thing of the past. Everywhere, there's too much of the
wrong stuff and not enough of the right. The noise is deafening, the signal weak.
Everything is too complicated and time-sucking. Welcome to the age of excess
everything. Success in this new age looks different and demands a new skill:
Subtraction. Subtraction is defined simply as the art of removing anything excessive,
confusing, wasteful, unnatural, hazardous, hard to use, or ugly . . . or the discipline to
refrain from adding it in the first place. And if subtraction is the new skill to be acquired,
we need a guide to developing it. Enter The Laws of Subtraction. Through a dozen of
the most compelling stories of breakthrough innovation culled from 2,000 cases and
bolstered by uniquely personal essays contributed by over 50 of the most creative
minds in business today, The Laws of Subtraction outlines six simple rules for winning
in the age of excess everything, and delivers a single yet powerful idea: When you
remove just the right things in just the right way, something very good happens. The
Laws of Subtraction features contributions by over 50 highly regarded thinkers,
creatives, and executives. On Law #1: What Isn't There Can Often Trump What Is
"When you reduce the number of doors that someone can walk through, more people
walk through the one that you want them to walk through." -- SCOTT BELSKY, founder
and CEO of Behance and author of Making Ideas Happen On Law #2: The Simplest
Rules Create the Most Effective Experience "Keeping it simple isn't easy. By exploiting
subtraction in innovation, we've been able to create an environment of freedom and
creativity that allows us to thrive." -- BRAD SMITH, CEO, Intuit On Law #3: Limiting
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Information Engages the Imagination "Subtraction can mean the difference between a
highly persuasive presentation and a long, convoluted, and confusing one. Why say
more when you can say less?" -- CARMINE GALLO, author of The Apple Experience
On Law #4: Creativity Thrives Under Intelligent Constraints "Here's the key to the
conundrum for managers who want to stoke the innovation fire: That close cousin of
scarcity, constraint, can indeed foster creativity." -- TERESA AMABILE, author of The
Progress Principle On Law #5: Break Is the Important Part of Breakthrough "If you kill
the butterflies in your stomach, you'll kill the dream. Embrace the feeling. Save the
butterflies." -- JONATHAN FIELDS, author of Uncertainty On Law #6: Doing Something
Isn't Always Better Than Doing Nothing "When we're faced with the greatest odds
against us, often we need to edit rather than add." -- CHIP CONLEY, cofounder of Joie
de Vivre Hospitality and author of Emotional Equations
How to get past the most common myths about creativity to design truly innovative
strategies We tend to think of creativity in terms reminiscent of the ancient muses:
divinely-inspired, unpredictable, and bestowed upon a lucky few. But when our jobs
challenge us to be creative on demand, we must develop novel, useful ideas that will
keep our organizations competitive. The Myths of Creativity demystifies the processes
that drive innovation. Based on the latest research into how creative individuals and
firms succeed, David Burkus highlights the mistaken ideas that hold us back and shows
us how anyone can embrace a practical approach, grounded in reality, to finding the
best new ideas, projects, processes, and programs. Answers questions such as: What
causes us to be creative in one moment and void in the next? What makes someone
more or less creative than his or her peers? Where do our flashes of creative insight
come from, and how can we generate more of them? Debunks 10 common myths,
including: the Eureka Myth; the Lone Creator Myth; the Incentive Myth; and The
Brainstorming Myth Written by David Burkus, founder of popular leadership blog
LDRLB For anyone who struggles with creativity, or who makes excuses for delaying
the work of innovation, The Myths of Creativity will help you overcome your obstacles to
finding new ideas.
Peopled by larger-than-life heroes and villains, charged with towering questions of good
and evil, Atlas Shrugged is Ayn Rand’s magnum opus: a philosophical revolution told
in the form of an action thriller—nominated as one of America’s best-loved novels by
PBS’s The Great American Read. Who is John Galt? When he says that he will stop
the motor of the world, is he a destroyer or a liberator? Why does he have to fight his
battles not against his enemies but against those who need him most? Why does he
fight his hardest battle against the woman he loves? You will know the answer to these
questions when you discover the reason behind the baffling events that play havoc with
the lives of the amazing men and women in this book. You will discover why a
productive genius becomes a worthless playboy...why a great steel industrialist is
working for his own destruction...why a composer gives up his career on the night of his
triumph...why a beautiful woman who runs a transcontinental railroad falls in love with
the man she has sworn to kill. Atlas Shrugged, a modern classic and Rand’s most
extensive statement of Objectivism—her groundbreaking philosophy—offers the reader
the spectacle of human greatness, depicted with all the poetry and power of one of the
twentieth century’s leading artists.
Advocates that employees should focus their attention on what the author defines as
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the key drivers of cash, profit, assets, growth, and people to evaluate the viability of
their organization and their prospects for advancement.
A fresh, effective, and enduring way to lead—starting with your next interaction Most
leaders feel the inevitable interruptions in their jam-packed days are troublesome. But
in TouchPoints, Conant and Norgaard argue that these—and every point of contact with
other people—are overlooked opportunities for leaders to increase their impact and
promote their organization's strategy and values. Through previously untold stories
from Conant's tenure as CEO of Campbell Soup Company and Norgaard's vast
consulting experience, the authors show that a leader's impact and legacy are built
through hundreds, even thousands, of interactive moments in time. The good news is
that anyone can develop "TouchPoint" mastery by focusing on three essential
components: head, heart, and hands. TouchPoints speaks to the theory and craft of
leadership, promoting a balanced presence of rational, authentic, active, and wise
leadership practices. Leadership mastery in the smallest and otherwise ordinary
moments can transform aimless activity in individuals and entropy in organizations into
focused energy—one magical moment at a time.
The present volume examines the relationship between second language practice and
what is known about the process of second language acquisition, summarising the
current state of second language acquisition theory, drawing general conclusions about
its application to methods and materials and describing what characteristics effective
materials should have. The author concludes that a solution to language teaching lies
not so much in expensive equipment, exotic new methods, or sophisticated language
analysis, but rather in the full utilisation of the most important resources - native
speakers of the language - in real communication.
Orchestrating Collaboration at Work is an activity book for trainers, coaches, mediators
and facilitators, who want to use the arts to create transformative learning experiences
in organizations. All 70 activities are crafted using arts-based principles that offer new
insights and skills development in creativity, communication, teamwork, and
collaborative leadership. Painting, poetry, storytelling, music, and improvisational
theater offer innovative and transformative learning experiences. You can use them as
quick icebreakers or brainjuicers at meetings or training sessions, and as a means of
mediating dialogue to stimulate employee engagement. You do NOT have to be an
artist to use this book's offerings.

Bestselling authors and world-renowned marketing strategists Al and Laura Ries
usher in the new era of public relations. Today's major brands are born with
publicity, not advertising. A closer look at the history of the most successful
modern brands shows this to be true. In fact, an astonishing number of brands,
including Palm, Starbucks, the Body Shop, Wal-Mart, Red Bull and Zara have
been built with virtually no advertising. Using in-depth case histories of successful
PR campaigns coupled with those of unsuccessful advertising campaigns, The
Fall of Advertising provides valuable ideas for marketers -- all the while
demonstrating why advertising lacks credibility, the crucial ingredient in brand
building, and how only PR can supply that credibility; the big bang approach
advocated by advertising people should be abandoned in favor of a slow build-up
by PR; advertising should only be used to maintain brands once they have been
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established through publicity. Bold and accessible, The Fall of Advertising is
bound to turn the world of marketing upside down.
Be more effective with less effort by learning how to identify and leverage the
80/20 principle: that 80 percent of all our results in business and in life stem from
a mere 20 percent of our efforts. The 80/20 principle is one of the great secrets of
highly effective people and organizations. Did you know, for example, that 20
percent of customers account for 80 percent of revenues? That 20 percent of our
time accounts for 80 percent of the work we accomplish? The 80/20 Principle
shows how we can achieve much more with much less effort, time, and
resources, simply by identifying and focusing our efforts on the 20 percent that
really counts. Although the 80/20 principle has long influenced today's business
world, author Richard Koch reveals how the principle works and shows how we
can use it in a systematic and practical way to vastly increase our effectiveness,
and improve our careers and our companies. The unspoken corollary to the
80/20 principle is that little of what we spend our time on actually counts. But by
concentrating on those things that do, we can unlock the enormous potential of
the magic 20 percent, and transform our effectiveness in our jobs, our careers,
our businesses, and our lives.
Explains how to foster progress, shows how to remove obstacles, including
meaningless tasks and toxic relationships that disrupt employees' work lives, and
offers advice on enhancing employees' inner work life.
A myth-shattering how-to by the established authority in the field that proves
creativity must originate from within the child and shows parents and teachers
how to help foster it.
You aspire to lead with greater impact. The problem is you’re busy executing on
today’s demands. You know you have to carve out time from your day job to
build your leadership skills, but it’s easy to let immediate problems and old mindsets get in the way. Herminia Ibarra—an expert on professional leadership and
development and a renowned professor at INSEAD, a leading international
business school—shows how managers and executives at all levels can step up to
leadership by making small but crucial changes in their jobs, their networks, and
themselves. In Act Like a Leader, Think Like a Leader, she offers advice to help
you: • Redefine your job in order to make more strategic contributions • Diversify
your network so that you connect to, and learn from, a bigger range of
stakeholders • Become more playful with your self-concept, allowing your
familiar—and possibly outdated—leadership style to evolve Ibarra turns the usual
“think first and then act” philosophy on its head by arguing that doing these three
things will help you learn through action and will increase what she calls your
outsight—the valuable external perspective you gain from direct experiences and
experimentation. As opposed to insight, outsight will then help change the way
you think as a leader: about what kind of work is important; how you should
invest your time; why and which relationships matter in informing and supporting
your leadership; and, ultimately, who you want to become. Packed with selfPage 4/14
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assessments and practical advice to help define your most pressing leadership
challenges, this book will help you devise a plan of action to become a better
leader and move your career to the next level. It’s time to learn by doing.
How do you deal with your emotions at work? 'Full of lively illustrations and
practical examples to show how you can harness emotions to become more
creative, collaborative and productive' Adam Grant, author of Originals
________________ We all know what it's like to feel overwhelmed with emotions
at work - everything from jealousy to insecurity, anxiety to straight up panic - and
there's no field guide to coping with them well. But we also know that ignoring or
suppressing what you feel hurts your health, happiness and productivity. This
book will help you figure out how to express your emotions productively in order
to be both happier and more effective at work. Drawing on behavioural
economics and psychology, No Hard Feelings will show you how to bring your
best self to work every day. ________________ 'A must-read' Susan Cain,
author of Quiet
One of the most valuable skills in our economy is becoming increasingly rare. If
you master this skill, you'll achieve extraordinary results. Deep Work is an
indispensable guide to anyone seeking focused success in a distracted world.
'Cal Newport is exceptional in the realm of self-help authors' New York Times
'Deep work' is the ability to focus without distraction on a cognitively demanding
task. Coined by author and professor Cal Newport on his popular blog Study
Hacks, deep work will make you better at what you do, let you achieve more in
less time and provide the sense of true fulfilment that comes from the mastery of
a skill. In short, deep work is like a superpower in our increasingly competitive
economy. And yet most people, whether knowledge workers in noisy open-plan
offices or creatives struggling to sharpen their vision, have lost the ability to go
deep - spending their days instead in a frantic blur of email and social media, not
even realising there's a better way. A mix of cultural criticism and actionable
advice, DEEP WORK takes the reader on a journey through memorable stories -from Carl Jung building a stone tower in the woods to focus his mind, to a social
media pioneer buying a round-trip business class ticket to Tokyo to write a book
free from distraction in the air -- and surprising suggestions, such as the claim
that most serious professionals should quit social media and that you should
practice being bored. Put simply: developing and cultivating a deep work practice
is one of the best decisions you can make in an increasingly distracted world and
this book will point the way.
An important part of every manager's job is changing people's behavior: to
improve someone's performance, get them to better manage relationships with
colleagues, or to stop them doing something. Yet, despite the fact that changing
people's behavior is such an important skill for managers, too many are unsure
how to actually go about it. This book reveals the simple, but powerful techniques
for changing behavior that experts from a range of disciplines have been using
for years, making them available to all managers in a single and comprehensive
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toolkit for change that managers can use to drive and improve the performance
of their staff. Based on research conducted for this book, it introduces practical
techniques drawn from the fields of psychology, psychotherapy, and behavioral
economics, and show how they can be applied to address some of the most
common, every-day challenges that managers face. #changingpeople
In The Progress Paradox, Gregg Easterbrook draws upon three decades of wideranging research and thinking to make the persuasive assertion that almost all
aspects of Western life have vastly improved in the past century--and yet today,
most men and women feel less happy than in previous generations. Why this is
so and what we should do about it is the subject of this book. Between
contemporary emphasis on grievances and the fears engendered by 9/11, today
it is common to hear it said that life has started downhill, or that our parents had it
better. But objectively, almost everyone in today’s United States or European
Union lives better than his or her parents did. Still, studies show that the
percentage of the population that is happy has not increased in fifty years, while
depression and stress have become ever more prevalent. The Progress Paradox
explores why ever-higher living standards don’t seem to make us any happier.
Detailing the emerging science of “positive psychology,” which seeks to
understand what causes a person’s sense of well-being, Easterbrook offers an
alternative to our culture of crisis and complaint. He makes a Compelling case
that optimism, gratitude, and acts of forgiveness not only make modern life more
fulfilling but are actually in our self-interest. Seemingly insoluble problems of the
past, such as crime in New York City and smog in Los Angeles, have proved
more tractable than they were thought to be. Likewise, today’s “impossible”
problems, such as global warming and Islamic terrorism, can be tackled too. Like
The Tipping Point, this book offers an affirming and constructive way of seeing
the world anew. The Progress Paradox will change the way you think about your
place in the world, and about our collective ability to make it better.
Drawing on her 18 years of experience working remotely, plus original interviews
with managers, employees, and free agents who've perfected their remote
routines, Laura Vanderkam shares strategies for productivity, creativity, and
health in the new corner office. How do you do great work while sitting near the
same spot where you watch Netflix? How can you be responsive without losing
the focus necessary for getting things done? How can you maintain and grow
your network when you spend less time face to face? The key is to detach
yourself from old ways of working and adopt new habits to match your new
environment. Long before public health concerns pushed many of us indoors,
some of the most successful people fueled their careers with carefully perfected
work-from-home routines. Drawing on those profiles and her own insights,
productivity expert and mother of five Laura Vanderkam reveals how to turn
"being cooped up" into the ultimate career advantage. Her hacks include: •
Manage by task, not time. Going to an office for 8 hours makes you feel like
you've done something, even if you haven't. Remote workers should set 3-5
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ambitious goals for each day and consider the work day done when these are
crossed off. • Get the rhythm right. A well-planned day features time for focused
work, interactive work, and rejuvenating breaks. In place of a commute, a
consciously chosen shut down ritual keeps work from continuing all night. •
Nurture connections. Wise remote workers can build broader and more effective
networks than people sitting in the same cubicle five days a week. Whether
you're an introvert or an extrovert, a self-starter or someone who prefers detailed
directions, you can do your clearest thinking and deepest work at home--and
have more energy left over to achieve personal goals or fuel bigger professional
ambitions. In fact, soon you might find it hard to imagine working any other way.
Our common belief in business is that the heart has no place in workplace
management. In fact, most of us were taught that the heart acts like Kryptonite in
leadership: it inherently undermines a managers effectiveness and lowers
productivity and profitability. In this stunning and groundbreaking work, however,
engagement expert, Mark C. Crowley, provides irrefutable proof that we were
wrong. Crowley begins by showing us how traditional leadership practices are
failing. Across the globe, employee engagement and job satisfaction scores have
fallen to crisis levels. According to astonishing research from Gallup, 70% of the
US workforce is now disengaged. It once was that a job and a paycheck kept
workers satisfied and productive. Today, pay barely makes the list of what
inspires people to put their hearts into their work and contribute to their highest
capacity. Right before our eyes, human beings have evolved in what they need
and want in exchange for work. 21st Century employees are seeking to find
purpose, meaning and feelings of significance. What drives their engagement is
feeling valued, respected, developed and cared for. Crowleys profound insight
draws upon recent medical science discoveries which prove its the heart, and not
the mind, that drives human motivation and achievement. Theres nothing soft
about Lead From The Heart. It represents the future of workplace management
and a roadmap to driving uncommon engagement, productivity and profitability.
The Progress PrincipleUsing Small Wins to Ignite Joy, Engagement, and
Creativity at WorkHarvard Business Press
Bring more energy to everything in your life. It Starts with Passion will help you
ignite the purpose in your life, as well as in the lives of your colleagues,
employees, and associates. In-depth research, practical concepts, inspirational
stories, and clear visual models will show you how to find out what's meaningful
to you and pursue it with passion. For three decades, Keith Abraham has been
helping people around the world to harnass their passion, achieve their goals and
focus on what's most important to bring the best out of themselves and their
business. It's time to embark on a life of certainty, clarity and confidence and It
Starts with Passion. Originally published in 2013, this book has been reviewed
and redesigned to become part of the Wiley Be Your Best series - aimed at
helping readers acheive professional and personal success.
What's the secret to being indispensable—a true go-to person—in today's
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workplace? With new technology, constant change and uncertainty, and far-flung
virtual teams, getting things done at work is tougher and more complex than
ever. We’re in the midst of a collaboration revolution, working with everyone, all
the time, across silos and platforms. But sometimes it feels like we're stuck in a
no-win cycle—dealing with an overwhelming influx of asks, with unclear lines of
communication and authority. Overcommitment syndrome looms larger than ever
before. But even amid the seeming chaos, there's always that indispensable goto person who thrives on their many working relationships with people all over the
organization chart. How do they do it? Go-to people consistently make
themselves valuable to others, maintain a positive attitude of service, are creative
and tenacious, and take personal responsibility for getting the right things done.
In this game-changing yet practical book, talent guru and bestselling author
Bruce Tulgan reveals the secrets of the go-to person in our new world of work.
Based on an intensive study of people at all levels, in all kinds of organizations,
Tulgan shows how go-to people think and behave differently, building up their
influence with others—not by trying to do everything for everybody but by doing
the right things at the right times for the right reasons, regardless of whether they
have the formal authority. This book will teach you to: Understand the peculiar
mathematics of real influence Lead from wherever you are%#8212up, down,
sideways, and diagonal Know when to say "no" or "not yet," and how to say "yes"
Keep getting better and better at working together And much more. The Art of
Being Indispensable at Work is the new How to Win Friends and Influence
People for an era in which the guardrails of traditional management have been
pulled away.
Can we align global production and consumption systems with sustainability?
Can business growth actually lead to a healthier planet? Can companies
innovate through the circular economy to create competitive advantage and
genuine impact? Waste to Wealth proved that the emerging circular economy
advantage exists – now Lacy, Long and Spindler show you how to realize it at
speed and scale in The Circular Economy Handbook. We stand at a crossroads,
with rising geopolitical and geo-economic tensions, massive technological
change and a host of social and environmental challenges. We are pushing
planetary boundaries to their limits, with climate change and threats to
biodiversity and oceans as just a few examples. Significant impacts are already
being felt, and both people and planet face potentially catastrophic and
irreversible consequences if we don’t urgently change our global model and
systems. Our current linear “take, make, waste” models of production and
consumption will not be sustainable in a world of some 9 billion people by 2050,
especially with ever-expanding rates of consumption. Thriving within these
dynamics demands more than incremental adjustments to business-as-usual.
The circular economy offers a powerful means to decouple growth from use of
scarce and harmful resources, enabling greater production and consumption with
fewer negative environmental impacts—at the same time, making companies
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more innovative and competitive. In fact, this book shows that $4.5 trillion in
economic value is at stake. Delivering on the promise of a circular economy
demands impact and scale, extending through value chains and, ultimately,
disrupting the entire economic system. In The Circular Economy Handbook, the
authors illuminate the path from insight to action, from linear to circular. With
case studies, advice and practical guidance, they show leaders how to pivot
towards a holistic circular organization, embedding circularity internally and
delivering broad-based system change. With unique insights across business
models, technologies, and industries – featuring stories and real-world examples
from circular pioneers – this book is the essential guide to help companies
become leaders in the movement to secure the circular economy advantage.
The General Theory of Employment, Interest, and Money, written by legendary
author John Maynard Keynes is widely considered to be one of the top 100
greatest books of all time. This masterpiece was published right after the Great
Depression. It sought to bring about a revolution, commonly referred to as the
‘Keynesian Revolution’, in the way economists thought—especially challenging
the proposition that a market economy tends naturally to restore itself to full
employment on its own. Regarded widely as the cornerstone of Keynesian
thought, this book challenged the established classical economics and introduced
new concepts. ‘The General Theory of Employment, Interest, and Money’
transformed economics and changed the face of modern macroeconomics.
Keynes’ argument is based on the idea that the level of employment is not
determined by the price of labour, but by the spending of money. It gave way to
an entirely new approach where employment, inflation and the market economy
are concerned.
'Lots of books promise to change your life. This one actually will' Seth Godin,
bestselling author of Purple Cow Have you always wanted to learn a new
language? Play an instrument? Launch a business? What's holding you back
from getting started? Are you worried about the time it takes to acquire new skills
- time you can't spare? ------------------------------------------------ Pick up this book
and set aside twenty hours to go from knowing nothing to performing like a pro.
That's it. Josh Kaufman, author of international bestseller The Personal MBA,
has developed a unique approach to mastering anything. Fast. 'After reading this
book, you'll be ready to take on any number of skills and make progress on that
big project you've been putting off for years' Chris Guillebeau, bestselling author
of Un-F*ck Yourself 'All that's standing between you and playing the ukulele is
your TV time for the next two weeks' Laura Vanderkam, author of What the Most
Successful People Do Before Breakfast
* Our summary is short, simple and pragmatic. It allows you to have the essential
ideas of a big book in less than 30 minutes. By reading this summary, you will
discover how the way everyone lives their work impacts a company's
performance. You will also discover : the main criteria for judging the quality of
working life; the influence of job satisfaction on motivation and creativity; the
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springs of the principle of progress, according to which evolving in a meaningful
job is the first factor of satisfaction and success; the importance of receiving
practical and emotional support to be able to work in good conditions; the central
role of the manager in creating a positive atmosphere within the team. It is
increasingly recognized that the success of a company depends on its ability to
provide good working conditions for its employees. Powerful and influential
companies such as Google are known for their positive atmosphere. On the other
hand, leaders often have a vague idea of what makes for fulfillment in the
workplace. In practice, the essential springs can be neglected and harmful habits
can feed a noxious atmosphere. One thing is certain: to be happy, an employee
needs to be able to advance in a job that motivates him or her. Discover the
secrets of the principle of progress and professional fulfillment! *Buy now the
summary of this book for the modest price of a cup of coffee!
"The Five Degree Principle is like having your own professional coach to improve
your career; improve your life. A five degree shift seems so small, but i can
produce mind-boggling, monumental results." - Scott Collins, EVP, Advertising
Sales, AMC 7 WE tv at AMC Networks "Rarely is a business book a page-turner,
but this one is an exception. I found myself ever wanting to know what happens
next. Something in each chapter resonated with me." - Anne Jaques, Director,
Global Consulting Knowledge Management, Deloitte LLP In coaching Fortune
100 executives, author Shannon Cassidy frequently observed that they intended
to make drastic changes overnight. This strategy is a recipe for failure, fueling a
new, erroneous belief that realizing these dreams requires a miracle. Cassidy
successfully guided them through her effective strategy: that five degree shifts,
as opposed to 180-degree turns are the keys to obtaining goals. In The Five
Degree Principle, we journey though a compelling fable of struggling executive
Lauren and her trusted coach Andrea. Andrea encourages Lauren to use
actionable tools and effective, straightforward strategies to take on tough,
interpersonal challenges, both at home and in her workplace, and creatively
rewrite her life story. Together the two demonstrate the efficacy of making
change in small increments, rather than in leaps and bounds. The five Degree
Principle shows how to follow a step-by-step path to progress and substantive
change. "In the Five Degree Principle, Ms. Cassidy shows us how to make
incremental, small adjustments to our attitudes and thinking that provide a
clearing; a thoughtful breathing space for us to powerfully, confidently move
ahead in our lives with ease, one small but significant and sustainable step at a
time. This little book will resonate with me for a long time." - Jacqueline M. Welch,
SVP, Human Resources, Turner Broadcasting System, Inc.
"An important reminder of simple everyday practices to improve how we all work
together, which will lead to greater team and individual happiness and
performance. Great results will follow."--Jack Dorsey, CEO of Twitter and Square
"With just 30 changes, you can transform your work experience from bland and
boring (or worse) to fulfilling, fun, and even joyful."--Daniel Pink, author of When
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and Drive The vice president of Twitter Europe and host of the top business
podcast Eat Sleep Work Repeat offers thirty smart, research-based hacks for
bringing joy and fun back into our burned out, uninspired work lives. How does a
lunch break spark a burst of productivity? Can a team's performance be improved
simply by moving the location of the coffee maker? Why are meetings so often a
waste of time, and how can a walking meeting actually get decisions made? As
an executive with decades of management experience at top Silicon Valley
companies including YouTube, Google, and Twitter, Bruce Daisley has given a
lot of thought to what makes a workforce productive and what factors can
improve the workplace to benefit a company's employees, customers, and
bottom line. In his debut book, he shares what he's discovered, offering practical,
often counterintuitive, insights and solutions for reinvigorating work to give us
more meaning, productivity, and joy at the office. A Gallup survey of global
workers revealed shocking news: only 13% of employees are engaged in their
jobs. This means that burn out and unhappiness at work are a reality for the vast
majority of workers. Managers--and employees themselves--can make work
better. Eat Sleep Work Repeat shows them how, offering more than two dozen
research-backed, user-friendly strategies, including: Go to Lunch (it makes you
less tired over the weekend) Suggest a Tea Break (it increases team
cohesiveness and productivity) Conduct a Pre-Mortem (foreseeing possible
issues can prevent problems and creates a spirit of curiosity and inquisitiveness)
"Let's start enjoying our jobs again," Daisley insists. "It's time to rediscover the joy
of work."
In a hierarchy, every employee rises to the level of their own incompetence.This
simple maxim, defined by this classic book over 40 years ago, has become a
beacon of truth in the world of work. From the civil service to multinational
companies to hospital management, it explains why things constantly go wrong:
promotion up a hierarchy inevitably leads to over-promotion and incompetence.
Through barbed anecdotes and wry humour the authors define the problem and
show how anyone, whether at the top or bottom of the career ladder, can avoid
its pitfalls. Or, indeed, avoid promotion entirely!
Learning to Read Critically in Educational Leadership and Management is a
unique resource which combines a teaching text with exemplary reports of smallscale research and a literature review conducted by international scholars. Part
One gives the reader a framework for the critical analysis of any text and explains
how to incorporate it into a literature review for a course assignment, dissertation
or thesis.
The New York Times–bestselling time management book from the author of The
7 Habits of Highly Effective People. Stephen R. Covey’s First Things First is the
gold standard for time management books. His principle-centered approach for
prioritizing gives you time management tips that enable you to make changes
and sacrifices needed in order to obtain happiness and retain a feeling of
security. First Things First: The Interactive Edition takes Dr. Covey’s philosophy
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and remasters the entire text to include easy-to-understand infographics,
analysis, and more. This time-saving version of First Things First is the efficient
way to apply Dr. Covey’s tested and validated time management tips, while
retaining his core message. This guide will help you: • Get more done in less
time • Develop and retain rich relationships • Attain inner peace • Create
balance in your life • And, put first things first “Covey is the hottest selfimprovement consultant to hit US business since Dale Carnegie.” —USA Today
“Covey has reached the apex with First Things First. This is an important work. I
can’t think of anyone who wouldn’t be helped by reading it.” —Larry King, CNN
“These goals embody a perfect balance of the mental, the physical, the spiritual,
and the social.” —Booklist
THE PHENOMENAL INTERNATIONAL BESTSELLER: 1 MILLION COPIES
SOLD Transform your life with tiny changes in behaviour, starting now. People
think that when you want to change your life, you need to think big. But worldrenowned habits expert James Clear has discovered another way. He knows that
real change comes from the compound effect of hundreds of small decisions:
doing two push-ups a day, waking up five minutes early, or holding a single short
phone call. He calls them atomic habits. In this ground-breaking book, Clears
reveals exactly how these minuscule changes can grow into such life-altering
outcomes. He uncovers a handful of simple life hacks (the forgotten art of Habit
Stacking, the unexpected power of the Two Minute Rule, or the trick to entering
the Goldilocks Zone), and delves into cutting-edge psychology and neuroscience
to explain why they matter. Along the way, he tells inspiring stories of Olympic
gold medalists, leading CEOs, and distinguished scientists who have used the
science of tiny habits to stay productive, motivated, and happy. These small
changes will have a revolutionary effect on your career, your relationships, and
your life. ________________________________ A NEW YORK TIMES AND
SUNDAY TIMES BESTSELLER 'A supremely practical and useful book.' Mark
Manson, author of The Subtle Art of Not Giving A F*ck 'James Clear has spent
years honing the art and studying the science of habits. This engaging, hands-on
book is the guide you need to break bad routines and make good ones.' Adam
Grant, author of Originals 'Atomic Habits is a step-by-step manual for changing
routines.' Books of the Month, Financial Times 'A special book that will change
how you approach your day and live your life.' Ryan Holiday, author of The
Obstacle is the Way
This book brings together leading scholars in the field of creativity to provide an
overview and examination of the work of Teresa Amabile, a pioneer of research
on organizational creativity. The authors explore Dr. Amabile’s contributions to
the modern study of creativity in organizations and her influence on current
research. Further, they also reflect on how her work might be used to advance
future research, particularly in the areas of componential theory and its extension
as well as the consensual assessment technique. The contributors include both
eminent and emerging scholars and their diverse backgrounds can be seen to
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reflect the breadth of the impact of Teresa Amabile’s work across the areas of
the social psychology of creativity, creativity measurement, and application of this
knowledge to understanding creativity and innovation in the workplace. This book
will provide an invaluable resource to students and scholars of social psychology,
creativity studies, industrial and organizational psychology, business and
management.
Interviews with ten former Nazis comprise the core of this penetrating study of
the psychological causes of Nazism and their implications for modern Germany.
This breakthrough book provides a comprehensive discussion of intrinsic
motivation in the workplace--the psychological rewards workers get directly from
the work itself.
A researcher and consultant burrows deep inside the heads of one modern twocareer couple to examine how each partner processes the workday—revealing
how a more nuanced understanding of the brain can allow us to better organize,
prioritize, recall, and sort our daily lives. Emily and Paul are the parents of two
young children, and professionals with different careers. Emily is the newly
promoted vice president of marketing at a large corporation; Paul works from
home or from clients' offices as an independent IT consultant. Their days are
filled with a bewildering blizzard of emails, phone calls, more emails, meetings,
projects, proposals, and plans. Just staying ahead of the storm has become a
seemingly insurmountable task. In Your Brain at Work, Dr. David Rock goes
inside Emily and Paul's brains to see how they function as each attempts to sort,
prioritize, organize, and act on the vast quantities of information they receive in
one typical day. Dr. Rock is an expert on how the brain functions in a work
setting. By analyzing what is going on in their heads, he offers solutions Emily
and Paul (and all of us) can use to survive and thrive in today's hyperbusy work
environment—and still feel energized and accomplished at the end of the day. In
Your Brain at Work, Dr. Rock explores issues such as: why our brains feel so
taxed, and how to maximize our mental resources why it's so hard to focus, and
how to better manage distractions how to maximize the chance of finding insights
to solve seemingly insurmountable problems how to keep your cool in any
situation, so that you can make the best decisions possible how to collaborate
more effectively with others why providing feedback is so difficult, and how to
make it easier how to be more effective at changing other people's behavior and
much more.
Why do good teams fail? Very often, argue Deborah Ancona and Henrik
Bresman, it is because they are looking inward instead of outward. Based on
years of research examining teams across many industries, Ancona and
Bresman show that traditional team models are falling short, and that what’s
needed--and what works--is a new brand of team that emphasizes external
outreach to stakeholders, extensive ties, expandable tiers, and flexible
membership. The authors highlight that X-teams not only are able to adapt in
ways that traditional teams aren’t, but that they actually improve an
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organization’s ability to produce creative ideas and execute them—increasing the
entrepreneurial and innovative capacity within the firm. What’s more, the new
environment demands what the authors call “distributed leadership,” and the
book highlights how X-teams powerfully embody this idea.
A wedding in Spain. The most infuriating man. Three days to convince your
family you're actually in love. . . Catalina Martín desperately needs a date to her
sister's wedding. Especially when her little white lie about her American boyfriend
has spiralled out of control. Now everyone she knows – including her exboyfriend and his fiancée – will be there. She only has four weeks to find
someone willing to cross the Atlantic for her and aid in her deception. NYC to
Spain is no short flight and her family won't be easy to fool. . . But even then,
when Aaron Blackford – the 6'4", blue-eyed pain in the arse – offers to step in,
she's not tempted even for a second. Never has there been a more aggravating,
blood-boiling and insufferable man. But Catalina is desperate and as the wedding
gets closer the more desirable an option Aaron Blackford becomes. . . The
Spanish Love Deception is an enemies-to-lovers, fake-dating romance. Perfect
for those looking for a steamy slow-burn with the promise of a sweet happy-everafter. "Everything you could want in a romance is right here." Helen Hoang,
author of The Kiss Quotient
What links the Mercedes Formula One team with Google? What links Dave
Braisford's Team Sky and the aviation industry? What is the connection between
the inventor James Dyson and the footballer David Beckham? They are all Black
Box Thinkers. Whether developing a new product, honing a core skill or just
trying to get a critical decision right, Black Box Thinkers aren't afraid to face up to
mistakes. In fact, they see failure as the very best way to learn. Rather than
denying their mistakes, blaming others or attempting to spin their way out of
trouble, these institutions and individuals interrogate errors as part of their future
strategy for success. How many of us, hand on heart, can say that we have such
a healthy relationship with failure? Learning from failure has the status of a
cliché, but this book reveals the astonishing story behind the most powerful
method of learning known to mankind, and reveals the arsenal of techniques
wielded by some of the world's most innovative organizations. Their lessons can
be applied across every field - from sport to education, from business to health.
Using gripping case studies, exclusive interviews and really practical takeaways,
Matthew Syed - the award-winning journalist and best-selling author of Bounce explains how to turn failure into success, and shows us how we can all become
better Black Box Thinkers.
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