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Presents roadmap to implementing next level supply management practices and strategies. This title outlines the critical success factors for
leading your company to the next level in procurement practices and performance and provides a transformation model to improve bottomline results.
The #1 study guide for the leading HR certification, aligned with the updated HRBoK™! PHR/SPHR Professional in Human Resources
Certification Deluxe Study Guide, Second Edition, is the ideal resource for HR professionals seeking to validate their skills and knowledge
acquired through years of practical experience, or a relative newcomer to the HR field looking to strengthen their resume. Featuring study
tools designed to reinforce understanding of key functional areas, it’s the study guide you’ll turn to again and again as you prepare for this
challenging exam. Offering insights into those areas of knowledge and practices specific and necessary to human resource management
(HRM), this study guide covers tasks, processes, and strategies as detailed in the updated A Guide to the Human Resource Body of
Knowledge™ (HRBoK™). The study guide breaks down the critical HR topics that you need to understand as you prepare for the exams. You’ll
get a year of FREE access to the interactive online learning environment and test bank, including an assessment test, chapter tests, practice
exams, electronic flashcards, and a glossary of key terms. New bonus material includes study checklists and worksheets to supplement your
exam preparation, and eBooks in different formats to read on multiple devices. • Refresh your understanding of key functional areas •
Practice the practical with workbook templates • Test your knowledge with flashcards and exercises • Preview exam day with bonus practice
exams If you're looking to showcase your skills and understanding of the HR function, PHR/SPHR Professionals in Human Resources
Certification Deluxe Study Guide is your ideal resource for PHR/SPHR preparation.
Organizations around the world are rating their improvement efforts as not producing the desired long-term results. Dr. Harrington’s research
indicates that this occurs because organizations are using the latest improvement tools and approaches without first defining how they want
to change their organization’s culture, environment, and key performance drivers. Organizations must first define what controllable factors
drive business results. They then must define how they want to change these key performance drivers and behavioral patterns. Only then can
they select a customized set of tools and approaches that will bring about the desired transformation. The first book in the Little Big Book
Series, Performance Acceleration Management (PAM): Rapid Improvement to Your Key Performance Drivers, explains how to accelerate the
rate of change and improvement in your organization to exceed your customers’ expectations. It introduces the PAM approach to
accelerated performance improvement and explains how to use it to bring about significant change to your organization’s long-term
performance. Supplying answers to commonly asked questions, the book provides you with the understanding to: Conduct an improvement
requirements assessment Define key drivers and develop vision statements for each Define desired behavioral patterns and performance
goals Develop individual key performance driver (KPD) transformation plans Develop and implement a five-year combined PAM plan Obtain
approval from the executive team Delving into more than 50 years of experience helping organizations implement improvement approaches,
H. James Harrington highlights key opportunities to add value to your organization. With over 1,400 different improvement tools available
today, this book provides a set of tools to define how you want to change your organization’s key performance drivers and then develop a
customized accelerated approach to achieve the desired transformation.
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"I enjoyed this book. It provides excellent information on the current use of healthcare teams and partnerships. It is a worthwhile resource for
anyone interested in developing and working with healthcare teams." Score: 100, 5 Stars.--Doody's Medical Reviews Teamwork is an
undisputed asset for reducing nursing and medical errors, improving quality of patient care, resolving workload issues, and avoiding burnout.
This text helps to foster the leadership expertise and partnerships that will facilitate the delivery of the highest-quality care. It based on the
time-tested wisdom that leadership knowledge, skills and, competencies gained by training a group of nurses in the same organization rather
than a single nurse are much more likely to result in genuine organizational transformation. It is the only text available to focus in depth on
building and maintaining effective partnerships, motivating and developing others in the team, organizational analysis, strategizing,
communicating, planning and managing change, measuring team and partnership effectiveness through metrics, and leveraging results
within and outside of the organization. Case studies across a variety of organizations and environments and drawn from years of nursing
team and leadership training, illuminate key points and provide readers with real life examples of the application of key concepts. These
include such scenarios as developing a team to create, implement and evaluate a nurse residency program in a large tertiary hospital;
creating a cross-agency public health team to plan and deploy rural H1N1 responses; founding a multi-campus team for the creation and
implementation of a new BSN curriculum; and leadership in a partnership to support the legislative creation of a nursing workforce center.
Learning objectives, tables, charts, models, and questions for thought in each chapter reinforce information in the text. Plentiful references
provide opportunities for further study. Authored by a noted expert in education, team building, and policy making in nursing and health care,
the book will be of value to emerging and seasoned leaders and graduate educators and students, including CNL, DNP, and NPs. Key
Features: Examines, in depth, team leadership and professional, clinical, and educational partnering in and for nursing Features real-life case
studies in diverse practice and academic centers Offers a practical approach to applying team leadership and partnership concepts when
facilitating health care change Reviews team models and skills, how to take action, issues and challenges along the way, measuring results,
and applying leverage to sustain gains Presents information in a concise, step-by-step format replete with learning objectives, tables, charts,
and questions for thought
The objective of this study is to examine different assessments of employers and students about job skills leading to differences defined as
skill, employability, and perception gaps based on surveys of 100 industrial employers and 151 final year students from 6 universities and
postgraduate colleges in the Gujrat-Sialkot-Gujranwala industrial cluster. Factor analysis grouped 24 specific skills into the three interpretable
categories: communication and business specific skills, core employability skills, and professional skills. The results suggest gaps in all three
respects for each of the skill categories. Employers were least satisfied with the professional skill s of new employees compared to their
scores on the importance of these skills. Students also scored their own professional skills lower than the importance of these skills in the job
market. Smaller but similar differences arise for the other skill categories.Students generally gave higher nominal scores to the importance of
all skills than were given by employers. When disaggregated by discipline, students in more technical fields (engineering, computer science,
and IT), which are supposed to possess high level of technical skills, claim a shortage of these skills, whereas students from economics,
commerce and business administration indicated they were neither sound in professional skills nor the softer skills. Close coordination among
all stakeholders through internship programs for students, development and timely revision of market oriented curricula, and special skill
enhancement training programs are recommended steps to enhance productive youth employment in Pakistan.
"E-Training Practices for Professional Organizations" is an essential reference for anyone interested in the integration of e-business, e-work
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and e-learning processes. The book collects, for the first time, the proceedings from the 2003 IFIP eTrain Conference held in Pori, Finland.
The text serves as a multi-disciplinary resource for information on the research, development and applications of all topics related to eLearning. The first half of the book discusses theories, paradigms and their applications in academia and industry. The last half of the book
examines learning environments, design issues and collaboration among the corporate, governmental and academic sectors. With academic
and professional contributors, "E-Training Practices for Professional Organizations" reflects the multi-faceted and exciting nature of e-training
studies. This volume presents the balanced view of past developments and current research necessary to truly reach the potential of this
burgeoning field.
Praise for Boardroom Realities "Authored by a 'who's who' roster of governance experts, Boardroom Realities covers the latest trends in
board leadership and performance as well as talent management for the board and the C-suite—all critical topics for any director serious about
board service today." —Kenneth Daly, president and CEO, National Association of Corporate Directors "If leadership and effectiveness in the
boardroom were important in a more benign environment, they're absolutely vital in today's tumultuous times. Boardroom Realities provides a
modern and detailed road map to help steer chairmen, CEOs, and boards through these uncharted governance waters." —Peter Weinberg,
partner, Perella Weinberg Partners "Jay Conger's Boardroom Realities offers a unique perspective on governance through leadership, rather
than compliance, and should compel all directors to revisit the focus of board deliberations, especially at this time of unprecedented economic
and financial turmoil." —Alison A. Winter, cofounder, WomenCorporateDirectors, and a corporate director for Nordstrom, Inc. "Boardroom
Realities is a very comprehensive compilation of useful insights on key issues that boards must deal with every day. It's an excellent resource
for board members as well as members of management who must work together to ensure good governance on behalf of shareholders."
—Ronald D. Sugar, chairman of the board and CEO, Northrop Grumman Corporation "Jay Conger has collected critical insights and the latest
thinking on board leadership from many of today's foremost governance thinkers. Boardroom Realities is a must for your board and for any
comprehensive corporate governance library." —Ralph D. Ward, publisher, Boardroom INSIDER, and author, The New Boardroom Leaders

The Directory of e-Learning Suppliers was created to help executives in corporate universities and managers of training facilities
save time in comparing and selecting e-Learning suppliers. The industry of potential e-Learning suppliers is large and difficult to
distinguish among, as many of them make similar claims. This list provides a beginning place that sorts the suppliers into useful
categories and gives information on their size, number of employees and time in business. This list is strictly for informational
purposes as a convenience. You can think of it like a search engine on your browser – we have combed out the unimportant and
irrelevant. All firms on this list are actively involved in some aspect of e-Learning. When you are thinking about finding an eLearning supplier, start with this list – look through our categories – then contact firms directly to be clarify if they have what you
need. This list does not endorse one company over another; rather, it is an objective survey of leading e-Learning suppliers.
What is "Lean?" Whether referring to manufacturing operations or maintenance, lean is about doing more with less: less effort,
less space, fewer defects, less throughput time, lower volume requirements, less capital for a given level of output, etc. The need
to provide the customer more value with less waste is a necessity for any firm wanting to stay in business, especially in today's
increasingly global market place. And this is what lean thinking is all about. Lean Operations are difficult to sustain. More Lean
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Manufacturing Plant Transformations have been abandoned than have achieved true Lean Enterprise status. There are solid and
recurring reasons for both of these conditions. The most significant of these reasons is that production support processes have not
been pre-positioned or refined adequately to assist the manufacturing plant in making the lean transformation. And the most
significant of the support functions is the maintenance operation, which determines production line equipment reliability. Moving
the maintenance operation well into its own lean transformation is a must-do prerequisite for successful manufacturing plant - or
any process plant - Lean Transformations. This Handbook provides detailed, step-by-step, fully explained processes for each
phase of Lean Maintenance implementation providing examples, checklists and methodologies of a quantity, detail and practicality
that no previous publication has even approached. It is required reading, and a required reference, for every plant and facility that
is planning, or even thinking of adopting "Lean" as their mode of operation. * A continuous improvement strategy using new "lean"
principles * Eliminate wasteful practices from your manufacturing or chemical processes, increasing the profitability of your plant *
Save thousands of dollars a year on new equipment by keeping your existing equipment maintained using this revolutionary
method
Conducting a front-end analysis (FEA) will help determine performance or training solutions. This Infoline will show the important
link between performing a comprehensive FEA and determining the most effective training or performance solution.
R. Keith Mobley
Starting a new business takes a lot of energy and organization. The failure rate is alarmingly high and the task can look herculean
at the outset. This new textbook provides a simple guide to help plan a successful new business, taking entrepreneurs and
students through the steps required to avoid pitfalls and get a business going. Unlike most entrepreneurship textbooks, the author
avoids dwelling on theories in favour of providing effective and practical guidance on how to start and manage a profitable
business, with a focus on new ventures operating in high-growth, innovative sectors. Written by an expert with experience in
academia and business consulting, this concise textbook will be valuable reading for students of entrepreneurship, new ventures
and small business. The practical focus of the book means that it will be useful both for students in the classroom and for
entrepreneurs wanting to start a new business.
Managing for IT skills is never easy at the firm level. Technologies change constantly and rapidly. The supply and demand of IT
skills fluctuate. Firms do not have commonly recognized frameworks to manage IT skills of their workforce. A consistent taxonomy
of IT skills is underdeveloped and used infrequently in industry. Managing IT Skills Portoflios: Planning, Acquisition and
Performance Evaluation provides the basic vocabulary and managerial framework for managing strategically the IT workforce at
the firm level. It also informs mangers what tools and services are available to assess the skill levels of their IT workforce and job
candidates. Finally, it gives different perspectives on managing IT skills - how individuals, HR managers, educators, and
governments approach IT skills management.
The #1 book for the leading HR certifications, aligned with the updated HRBoK™ PHR and SPHR certifications, offered by Human
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Resources Certification Institute (HRCI), have become the industry standard for determining competence in the field of human
resources. Developed by working professionals, the PHR and SPHR credentials demonstrate that recipients are fully competent
HR practitioners based on a standard set by workforce peers. Offering insights into those areas of knowledge and practices
specific and necessary to human resource management (HRM), this study guide covers tasks, processes, and strategies as
detailed in the updated A Guide to the Human Resource Body of Knowledge™ (HRBoK™). The study guide breaks down the critical
HR topics that you need to understand as you prepare for the exams. PHR/SPHR Professional in Human Resources Certification
Study Guide, Fifth Edition, is the ideal resource for HR professionals seeking to validate their skills and knowledge acquired
through years of practical experience, as well as for a relative newcomer to the HR field looking to strengthen their resume. In this
edition of the top-selling PHR/SPHR study guide, you’ll find a practical review of all topics covered on the exams, as well as study
tools designed to reinforce understanding of key functional areas. Strengthen the skills you learn with a year of FREE access to
the Sybex online learning environment, complete with flash cards and practice quizzes to prepare you for exam day. • Business
Management and Strategy • Workforce Planning and Employment • Compensation and Benefits • Human Resource Development
and more If you’re preparing for these challenging exams, this is the trusted study guide that’ll help you perform your best.
What is it about the top tech product companies such as Amazon, Apple, Google, Netflix and Tesla that enables their record of
consistent innovation? Most people think it’s because these companies are somehow able to find and attract a level of talent that
makes this innovation possible. But the real advantage these companies have is not so much who they hire, but rather how they
enable their people to work together to solve hard problems and create extraordinary products. As legendary Silicon Valley
coach--and coach to the founders of several of today’s leading tech companies--Bill Campbell said, “Leadership is about
recognizing that there's a greatness in everyone, and your job is to create an environment where that greatness can emerge.” The
goal of EMPOWERED is to provide you, as a leader of product management, product design, or engineering, with everything
you’ll need to create just such an environment. As partners at The Silicon Valley Product Group, Marty Cagan and Chris Jones
have long worked to reveal the best practices of the most consistently innovative companies in the world. A natural companion to
the bestseller INSPIRED, EMPOWERED tackles head-on the reason why most companies fail to truly leverage the potential of
their people to innovate: product leadership. The book covers: what it means to be an empowered product team, and how this is
different from the “feature teams” used by most companies to build technology products recruiting and coaching the members of
product teams, first to competence, and then to reach their potential creating an inspiring product vision along with an insightsdriven product strategy translating that strategy into action by empowering teams with specific objectives—problems to solve—rather
than features to build redefining the relationship of the product teams to the rest of the company detailing the changes necessary
to effectively and successfully transform your organization to truly empowered product teams EMPOWERED puts decades of
lessons learned from the best leaders of the top technology companies in your hand as a guide. It shows you how to become the
leader your team and company needs to not only survive but thrive.
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The survey identifies the current state of the gaps between the expected level and the actual level of the assets (i.e. Attitude, Skills
and Knowledge), possessed by the candidates seeking an entry level job in the industry.
The newly qualified manager may well be equipped with the skills of the “What” of marketing and management, but not know the
“How.” The practicing marketer is well served with guides on strategy, mainly of the “four minute plan” variety, but poorly served
in terms of basic advice on implementing the strategy and plans. This book is therefore designed to give clear guidance in
managing the marketing function as a practical entity and allowing the new marketer to grasp how the theory can be applied to the
job. Written by practitioners who are also active in the marketing education and training sectors it gives the reader a clear overview
of- *How the key areas of marketing knowledge can be made operationally effective *How to make marketing practical and
measurable *A huge range of examples and vignettes illustrating best practice *A truly international perspective The book will be
an invaluable toolkit for the newly qualified and newly appointed marketer trying to apply their knowledge of the theory
This book presents clear-cut procedures for using response to intervention (RTI) to determine a K-12 student's eligibility for special
education under the designation of specific learning disabilities (SLD). Comprehensive guidelines are provided for gathering
student data in the course of interventions and ruling out causes other than SLD for academic problems. Special features include
case examples, tips for creating individualized education plans based on RTI data, and frequently asked questions. With a
convenient large-size format and lay-flat binding, the book features useful reproducible tools. Purchasers also get access to a Web
page where they can download and print the reproducible materials. This book is in The Guilford Practical Intervention in the
Schools Series.
The need for self-aware and adaptive leaders in the Army has been widely documented; however, the study of adaptability and
how it is developed is still relatively new. This product provides end users with information about what it means to be adaptive,
how to identify adaptive performance training needs, how to develop and evaluate adaptability training for a classroom setting, and
factors to consider beyond the classroom. It provides usable tools and guidance for each of these steps, including a sample
course outline, sample evaluation tools, and a planning guide for self-development. Individual characteristics that may predispose
one to act in an adaptable way are also discussed.
Millions of taxpayers ask the Internal Revenue Service (IRS) questions about tax law each year. While the accuracy of IRS's
answers has improved in some cases, it is still not always what taxpayers or Congress expect. Concerns about accuracy have
raised questions about the adequacy of the training that IRS provides to its taxpayer assistance staff. This report assesses the
extent to which IRS's planning & evaluation of its taxpayer assistor training conformed to guidance published by others. Planning &
evaluation are part of a feedback loop whereby lessons from one year can be applied to making improvements in future years.
Includes recommendations. Charts & tables.
Talent management (TM) and talent development (TD) are of the most important areas of focus for organizational leaders and
scholars around the world (Machado, 2015). Geographic boundaries have become increasingly permeable, with talent
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considerations being a key factor in the decision of where organizations locate their operations (Farndale, Scullion, & Sparrow,
2010). These changes in global market conditions have lead organizations to develop robust global talent management and
development strategies that help organizations attract and retain the best talent (Nilsson & Ellström, 2012). Still, most international
TM and TD initiatives can be described as ad hoc, non-strategic, or based on exported models from the West (Machado, 2015)
From an operational perspective, although there is a surge in research on TM and TD practices across different regions, most of
what we know about these topics is based on government and practitioners’ reports. Nowadays, organizations are operating in
diverse environments catalyzed by globalization, economic openness, and governmental smart visions and practical policies.
Governments and organizations alike, are aspiring to become talent magnet destination, attracting expatriates from all over the
world. The question we try to answer in this book is whether entities are able to continue their growth through current TM and TD
practices or whether a more strategic approach is needed in order to address the current TM and TD challenges and to meet the
needs of individuals, organizations, and governments. In particular, in this book we provide different perspectives of current status
of TM and TD practices in select countries across the world. Our aim is to provide scholars and practitioners interested in the topic
with a better understanding of TM and TD practices, and an overview of factors that affect these practices. Once we understand
the different challenges, practitioners and leaders can use TM and TD as a source of power, or a strategy, that can lead people
and organizations into success.

This book constitutes the refereed proceedings of the 11th Joint Conference on Knowledge-Based Software-Engineering,
JCKBSE 2014, held in Volgograd, Russia, in September 2014. The 59 full and 3 short papers presented were carefully
reviewed and selected from 197 submissions. The papers are organized in topical sections on methodology and tools for
knowledge discovery and data mining; methods and tools for software engineering education; knowledge technologies
for semantic web and ontology engineering; knowledge-based methods and tools for testing, verification and validation,
maintenance and evolution; natural language processing, image analysis and recognition; knowledge-based methods
and applications in information security, robotics and navigation; decision support methods for software engineering;
architecture of knowledge-based systems, including intelligent agents and softbots; automating software design and
synthesis; knowledge management for business processes, workflows and enterprise modeling; knowledge-based
methods and applications in bioscience, medicine and justice; knowledge-based requirements engineering, domain
analysis and modeling; intelligent user interfaces and human-machine interaction; lean software engineering; program
understanding, programming knowledge, modeling programs and programmers.
Like the three editions that preceded it, this new edition targets markets in health care practice and educational settings.
It addresses practicing nurses and nursing students, together with nursing leadership and nursing faculty. It speaks to
nursing informatics specialists and—in a departure from earlier editions of this title—to all nurses, regardless of their
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specialty, extending its usefulness as a text as noted below. In recognition of the evolving electronic health information
environment and of interdisciplinary health care teams, the book is designed to be of interest to members of other health
care professions (quality officers, administrators, etc.) as well as health information technology professionals (in health
care facilities and in industry). The book will include numerous relevant case studies to illustrate the theories and
principles discussed, making it an ideal candidate for use within nursing curricula (both undergraduate and graduate), as
well as continuing education and staff development programs. This book honors the format established by the first three
editions by including a content array and questions to guide the reader. This 4th edition also includes numerous brief
case studies that help to illustrate the theories and practices described within the various chapters. Most of these “minicases” are provided by members of professional nursing organizations that comprise the TIGER Initiative. These minicases are listed in the front matter and highlighted via formatting throughout the text.
A Better Measure of Skills GapsUtilizing ACT Skill Profile and Assessment Data for Strategic Skill Research
A comprehensive guide to the setup, execution and management of the Revenue Assurance function within
telecommunications companies.This book provides readers with information about how to use new technologies and
revolutionary new approaches to help make revenue assurance faster, better, easier and more efficient than ever before
possible. A must read for any serious telecommunications revenue assurance, billing audit or other financial telco
manager.
This book brings together experts to discuss relevant results in software process modeling, and expresses their personal
view of this field. It is designed for a professional audience of researchers and practitioners in industry, and graduatelevel students.
An examination of creative systems in structural and construction engineering taken from conference proceedings.
Topics covered range from construction methods, safety and quality to seismic response of structural elements and soils
and pavement analysis.
The Complete IT Framework for Success publication series provides the linkage between business and information
technology, aligns business strategy and IT strategy, allows this to be kept under review, and allows an understanding of
what is needed, when it is needed and what will work for your organization. It also sets expectations about the benefits of
technology at the right level and in the right perspective. It enables the company to act as its own consultant through the
provision of checklists and methodologies that allow self-analysis and appropriate conclusions to be drawn without
outside help. It also provides the same roadmap should the company use a facilitator for the process. Instant Einstein
provides a complete "IT Framework for Success".
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This book provides a guide to the process of accrediting training programs, sets out how to achieve consistent
measurement of the results of training, and explains why accreditation is critical for capturing and developing today’s
workers’ skills, aiding retention, and boosting strategic organizational credibility with millennials. Workplace and
executive training is a multi-billion dollar industry and yet an enormous percentage of that budget is spent on programs
that have never been rigorously examined to ensure that they are fit for purpose and deliver value for the money. If
you’re signing off on that budget, or asking your people to spend time on training programs, shouldn’t that concern you?
Training accreditation offers vital quality assurance, ensures global consistency of results and delivers accountability for
learning and performance outcomes. Apart from delivering better results and greater ROI, organizations can differentiate
themselves from their competitors in the employment marketplace by offering accredited proprietary training. After all,
digital natives, and indeed all of today’s most talented potential employees, expect (and increasingly demand) the high
quality, engaging and transferable employee development that only accredited programs can deliver. Aligning with the
standards set by the International Association of Continuing Education and Training (IACET) – today’s premier
accreditation body for training programs – the authors offer principles for quality program structure, delivery, and
improvement needed to achieve accreditation. They share practices used by high quality training program managers
today, covering business alignment and program administration along with the planning, design, delivery and evaluation
of learning systems.
It is no secret that global markets and innovations in technology are driving rapid change in the U.S. economy. While
much has been said over the years about the employment shift from goods-producing to service-providing industries,
new research suggests that the shift is not due to sectoral employment change but rather a shift in the mix of jobs within
industries and the types of skills that those jobs require. The phrase "skills gap" is used in the public arena very loosely
with varying degrees of understanding of what a "gap" in "skills" actually means. Definitions of the phrase vary widely,
with different schools of thought approaching the issue in drastically different ways. Formal methodology for quantifying a
"skills gap" is either completely lacking, as in much of the policy-oriented research, or is too convoluted, as is often the
case in the economic literature. A balanced approach for "skills gap" analysis is needed that incorporates rigorous
quantitative methods with an eye for practical application. This paper seeks to enter the conversation by proposing a
simple definition for the phrase "skills gap" by the most simple of interpretations: that a skills gap measures the difference
between the skills needed for a job versus those skills possessed by a prospective worker. This paper posits that "skills
gap" analysis should target identifiable skills. Initiatives based on findings of indirect measures of "skills" and "skills gaps"
may invest precious time and resources in "skills" that are not in fact needed by employers. A balanced approach is
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needed for "skills gap" research that incorporates rigorous quantitative methods, uses a direct measure of skills, and has
practical application for workforce policy. The paper proposes a skills gap methodology that uses more detailed and
specific measures of skills for supply/demand analysis. A review of the literature on the methodology and use of the
phrase "skills gap" follows, with highlights from the fields of workforce policy, industrial/organizational psychology, and
economic-based research. Lastly, a gap analysis using the proposed methodology is conducted for four major industry
sectors.
This book teaches test managers what they need to know to achieve advanced skills in test estimation, test planning, test
monitoring, and test control. Readers will learn how to define the overall testing goals and strategies for the systems
being tested. This hands-on, exercise-rich book provides experience with planning, scheduling, and tracking these tasks.
You'll be able to describe and organize the necessary activities as well as learn to select, acquire, and assign adequate
resources for testing tasks. You'll learn how to form, organize, and lead testing teams, and master the organizing of
communication among the members of the testing teams, and between the testing teams and all the other stakeholders.
Additionally, you'll learn how to justify decisions and provide adequate reporting information where applicable. With over
thirty years of software and systems engineering experience, author Rex Black is President of RBCS, is a leader in
software, hardware, and systems testing, and is the most prolific author practicing in the field of software testing today.
He has published a dozen books on testing that have sold tens of thousands of copies worldwide. He is past president of
the International Software Testing Qualifications Board (ISTQB) and a director of the American Software Testing
Qualifications Board (ASTQB). This book will help you prepare for the ISTQB Advanced Test Manager exam. Included
are sample exam questions, at the appropriate level of difficulty, for most of the learning objectives covered by the ISTQB
Advanced Level Syllabus. The ISTQB certification program is the leading software tester certification program in the
world. With about 300,000 certificate holders and a global presence in over 50 countries, you can be confident in the
value and international stature that the Advanced Test Manager certificate can offer you. This second edition has been
thoroughly updated to reflect the new ISTQB Advanced Test Manager 2012 Syllabus, and the latest ISTQB Glossary.
This edition reflects Rex Black's unique insights into these changes, as he was one of the main participants in the ISTQB
Advanced Level Working Group.
The Comprehensive Textbook of Healthcare Simulation is a cohesive, single-source reference on all aspects of
simulation in medical education and evaluation. It covers the use of simulation in training in each specialty and is aimed
at healthcare educators and administrators who are developing their own simulation centers or programs and
professional organizations looking to incorporate the technology into their credentialing process. For those already
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involved in simulation, the book will serve as a state-of-the-art reference that helps them increase their knowledge base,
expand their simulation program’s capabilities, and attract new, additional target learners. Features: • Written and edited
by pioneers and experts in healthcare simulation • Personal memoirs from simulation pioneers • Each medical specialty
covered • Guidance on teaching in the simulated environment • Up-to-date information on current techniques and
technologies • Tips from “insiders” on funding, development, accreditation, and marketing of simulation centers • Floor
plans of simulation centers from across the United States • Comprehensive glossary of terminology
As a training and development or human resource professional, do you have the knowledge, skills, and experience you
need to become an indispensable strategic partner within your organization? Building Business Acumen for Trainers
provides step-by-step practical advice on business practices guaranteed to win the support, respect, and attention of your
organization. Written for both new and seasoned professionals, this essential resource will show how to put into practice
the three critical areas of business acumen: Finance Skills, Partnering Skills, and Communication Skills. Each section in
the book highlights one of these three skills and can be used as a stand-alone reference. To help you succeed, the book
is filled with case studies, thought-provoking interactive scenarios, templates, quizzes, questions for reflection, and selfpaced exercises, all available on the accompanying CD. "Some of the jewels of this book are that it explains the
language of finance, it provides practical advice on how to communicate the case for investing in development initiatives,
and it is full of guidance on how to collaborate with the business to determine the payback of investing in development
solutions. This is one of those books every HR, HRD, and training professional should have." —Judith A. Hale, author of
Outsourcing Training and Development: Factors for Success "For training professionals who want to earn a seat at the
strategic planning table, nothing can help build corporate relevance better than applying the skills outlined in this book,
which will show you how to turn training into business results." —Marty Fisher, vice president, HR and Training,
Abercrombie and Fitch
With coverage that draws from diverse disciplines, Systems Engineering Tools and Methods demonstrates how, using
integrated or concurrent engineering methods, you can empower development teams. Copiously illustrated with figures,
charts, and graphs, the book offers methods, frameworks, techniques, and tools for designing, implementing, and
managing
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