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Essentials of Operations Management is a brand
new concise version of the market-leading text
Operations Management. It has been developed
forstudents on short courses in operations
management for example, doing an initial course at
undergraduate, postgraduate or post-experience
level. In these books the author team have set the
standards in Operations Management which other
textbooks seek to emulate: Expert authorship, an
engaging writing style, and an interesting collection
of cases combine to communicate the importance of
managing operations and processes within a
successful organisation.
The study and practice of operations has shifted to
reflect the new challenges and uncertainties of how
to thrive in today's ever-changing world. The
Operations Advantage identifies the most significant
challenges to the practice of operations
management and gives guidance on how
businesses can respond. Leaders need to link the
strategic objectives of the business clearly and
logically to its operations performance objectives.
The book presents a series of ten activities that will
help them to do this and therefore make operations
work better, such as designing and configuring
internal processes and resourcing the operations
appropriately. Based on the global teaching, training
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and consultancy conducted by the author, The
Operations Advantage looks at the application of
operations management across a range of sectors,
including finance, healthcare, professional services,
oil and gas industries. Although these diverse
sectors require operations practitioners to apply
knowledge in different ways, they essentially deal
with the same set of processes. The book is an
indispensable and unique guide for anyone with an
operational role in any organization, as well as
operations management students and academics.
So you’ve been asked to lead a quality control
initiative? Or maybe you’ve been assigned to a
quality team. Perhaps you’re a CEO whose main
concern is to make your company faster, more
efficient, and less expensive. Whatever your role is,
quality control is a critical concept in every industry
and profession. Quality Control For Dummies is the
straightforward, easy guide to improving your
company’s quality. It covers all of today’s available
options and provides expert techniques for
introducing quality methods to your company,
collecting data, designing quality processes, and
more. This hands-on guide gives you all the tools
you’ll ever need to enhance your company’s
quality, including: Understanding the importance of
quality standards Putting fundamental quality control
methods to use Listening to your customer about
quality issues Whipping quality control into shape
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with Lean Working with value stream mapping
Focusing on the 5S method Supplement a process
with Kanban Fixing tough problems with Six Sigma
Using QFD to win customers over Improving you
company with TOC This invaluable reference is
written from an unbiased viewpoint, giving you all the
facts about each theory with no fuzzy coverings. It
also includes steps for incorporating quality into a
new product and Web sites packed with quality
control tips and techniques. With Quality Control For
Dummies, you’ll be able to speed up production,
eliminate waste, and save money!
Never HIGHLIGHT a Book Again! Virtually all of the
testable terms, concepts, persons, places, and
events from the textbook are included. Cram101 Just
the FACTS101 studyguides give all of the outlines,
highlights, notes, and quizzes for your textbook with
optional online comprehensive practice tests. Only
Cram101 is Textbook Specific. Accompanys:
9780273708476 .
Score your highest in Operations Management
Operations management is an important skill for
current and aspiring business leaders to develop and
master. It deals with the design and management of
products, processes, services, and supply chains.
Operations management is a growing field and a
required course for most undergraduate business
majors and MBA candidates. Now, Operations
Management For Dummies serves as an extremely
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resourceful aid for this difficult subject. Tracks to a
typical course in operations management or
operations strategy, and covers topics such as
evaluating and measuring existing systems'
performance and efficiency, materials management
and product development, using tools like Six Sigma
and Lean production, designing new, improved
processes, and defining, planning, and controlling
costs of projects. Clearly organizes and explains
complex topics Serves as an supplement to your
Operations Management textbooks Helps you score
your highest in your Operations Management course
Whether your aim is to earn an undergraduate
degree in business or an MBA, Operations
Management For Dummies is indispensable
supplemental reading for your operations
management course.
Sheds light on the authors' comprehensive, practical
and strategic view of operations management with
over 100 contemporary and international examples
of operations in practice, as well as providing critical
commentaries on areas of academic contention and
professional debate.
Approaching the subject from a truly managerial
perspective, this brand new text provides clear and
concise coverage, whilst the fully updated
accompanying CD provides an opportunity to
practice and further explore the concepts and
techniques introduced.-- Publisher description.
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This package includes a physical copy of Operations
Management, 8th edition by Nigel Slack as well as
access to the eText and MyOMLab. To access the eText
and MyOMLab you need a course ID from your
instructor. If you are only looking for the book buy ISBN
9781292098678. Operations management is important,
exciting, challenging ... and everywhere you look! ·
Important, because it enables organizations to provide
services and products that we all need · Exciting,
because it is central to constant changes in customer
preference, networks of supply and demand, and
developments in technology · Challenging, because
solutions must be must be financially sound, resourceefficient, as well as environmentally and socially
responsible · And everywhere, because in our daily lives,
whether at work or at home, we all experience and
manage processes and operations.
This new book provides a comprehensive and refreshing
insight into the more advanced topic of operations
strategy. It builds on concepts from strategic
management, operations management, marketing, and
human resources. A three-part organization covers the
nature, content, and process of operations strategy. For
practicing managers.
Describes the key concepts of operations management,
covering such topics as planning and control, the role of
technology, and "just-in-time" techniques.
Operations ManagementPearson
ROAD TEST YOUR IDEA BEFORE YOU LAUNCH
YOUR LEAN START-UP Thinking about starting a new
business? Stop! Is there a genuine market for your idea?
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Do you really want to compete in that industry? Are you
the right person to pursue it? No matter how talented you
are or how much capital you have, if you’re pursuing a
fundamentally flawed opportunity then you’re heading
for failure. So before you launch your lean start-up, take
your idea for a test drive and make sure it has a fighting
chance of working. Now in its fifth edition, The New
Business Road Test is the essential handbook for
anyone wanting to launch a start-up. The new and fully
updated case studies – Ella's Kitchen, Whole Foods,
eBay and more – and ‘seven domains’ framework will
help you avoid impending disaster and enhance your
chances of achieving your entrepreneurial dreams. This
book will help you answer the live-or-die questions: · Are
the market and industry attractive? · Does the
opportunity offer both customer benefits as well as
competitive and economic sustainability? · Can you
deliver the results you seek? The accompanying app
(available on iTunes and Android) makes it easy to
assemble all the evidence you need for your road test,
wherever you are. www.newbusinessroadtest.com
`This reader is an outstanding piece of work. It captures
the essence of operations management by providing an
interesting and sometimes provoking set of readings. It
also provides an excellent review of the topic. Its
approach to operations management is both topical and
comprehensive. The editors have done an outstanding
job of including many of the significant recent
developments in the area, particularly in the technology
and operations strategy areas' - Nigel Slack, Professor of
Operations Strategy, Warwick University
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Based on the market-leading Operations Management
text, this is the ideal book for those wanting a more
concise introduction to the subject, focusing on essential
core topics, without compromising on the authoritative,
clear and highly practical approach that has become the
trademark of the authors. Revised and updated to reflect
the ever-changing world of operations management, the
book is rooted in real-life practice with a wealth of
examples and case studies from different sectors and
industries around the world.

Operations and Process Management PDF eBook
Researching Operations Management fills the
growing need for a comprehensive textbook and
reference on doing quality research in the field of
Operations Management (OM). It addresses the
particular problem—especially for advanced students
and beginning researchers—that many academic
departments specialize in just one or a few
approaches to research. As a result many students
and researchers are not exposed to the breadth of
possible research approaches in OM. Providing a
concise overview of each of the most important
research approaches in the field, the book enables
researchers and students to understand and practice
these methods, thus giving them a platform for
choosing appropriate and complementary
approaches to their research. With contributions
from an international group of leading thinkers in the
OM research field, the book covers those methods
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frequently used in studies of OM as well as adjacent
applied management areas such as management of
innovation and R&D, logistics, and supply chain
management. Included are chapters on surveys,
case studies, action research, longitudinal field
studies, and models and simulations together with
chapters on planning, positioning, assessing, and
publishing research. In addition, the contributors also
consider ethical and cultural issues in researching
operations management.
In the aftermath of the financial crisis, the spotlight is
even more on the role and activities of the CFO.
Specifically, CFOs need to accelerate three aspects
of their role: develop dynamic and distinctive risk
management capabilities, motivate and align
increasingly diverse work providers, and design and
operate effective financial processes for internal and
external customers. The winning CFOs in the next
decade will be the ones who get the basics right,
who prioritise their efforts, and who invest in the
leadership development that creates the institutional
capacity to achieve and sustain leading industry
performance. CFOs need to embrace the new
challenges and opportunities created by the financial
crisis. The New CFOs provides the fundamental
road map to success in this new environment for
finance officers, their teams, and the organizations
who employ them.
Written by best-selling authors in their field, the fifth
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edition of Operations and Process Management
inspires a critical and applied mastery of the core
principles and process which are fundamental to
successfully managing business operations.
Approaching the subject from a managerial
perspective, this innovative text provides clear and
concise coverage of the nature, principles, and
practice of operations and process management.
Research Methods for Operations Management,
second edition is a toolkit of research approaches
primarily for advanced students and beginner
researchers but also a reference book for any
researcher in OM. Many students begin their career
in research limited by the one or few approaches
taken by their department. The concise, accessible
overviews found here equip them with an
understanding of a variety of methods and how to
use them, enabling them to tailor their research
project to their own strengths and goals. The more
seasoned researcher will find comprehensive
descriptions and analyses on a wide variety of
research approaches. This updated and enhanced
edition responds to the latest developments in OM,
including the growing prominence of services and
production of intangible products, and the increasing
use of secondary data and of mixed approaches.
Alternative research approaches are included and
explored to help with the early planning of research.
This edition also includes expanded literature review
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and analysis to guide students towards the next
steps in their reading, and more detailed step-bystep advice to tie theory with the researcher’s own
practice. Including contributions from an impressive
range of the field’s leading thinkers in OM research,
this is a guide that no-one embarking on an OM
research project should be without.
Now in its 5th Edition, Operations Strategy continues
to provide a comprehensive understanding of the
interaction between operational resources and
market requirements. Companies such as Apple and
Google have transformed their prospects through the
way they manage their operations resources
strategically, turning their operations capabilities into
a formidable asset. The ideas and examples in this
book illustrate how operations strategy can develop
these capabilities by building on concepts from
strategic management, operations management,
marketing and HRM. This is the ideal text for
advanced undergraduate and postgraduate
students. The full text downloaded to your computer
With eBooks you can: search for key concepts,
words and phrases make highlights and notes as
you study share your notes with friends eBooks are
downloaded to your computer and accessible either
offline through the Bookshelf (available as a free
download), available online and also via the iPad
and Android apps. Upon purchase, you will receive
via email the code and instructions on how to access
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this product. Time limit The eBooks products do not
have an expiry date. You will continue to access
your digital ebook products whilst you have your
Bookshelf installed.
Were you looking for the book with access to MyLab
Operations Management? This product is the book
alone and does NOT come with access to the
MyLab. Buy Operations Management, 8th edition
with MyLab Operations Management access card
(ISBN 9781292254036) if you need access to the
MyLab as well, and save money on this resource.
You will also need a course ID from your instructor to
access the MyLab. Operations management is
important, exciting, challenging ... and everywhere
you look! * Important, because it enables
organizations to provide services and products that
we all need * Exciting, because it is central to
constant changes in customer preference, networks
of supply and demand, and developments in
technology * Challenging, because solutions must be
must be financially sound, resource-efficient, as well
as environmentally and socially responsible * And
everywhere, because in our daily lives, whether at
work or at home, we all experience and manage
processes and operations.
Written by best-selling authors in their field, the Fourth
Edition of Operations and Process Management inspires
a critical and applied mastery of the core principles and
process which are fundamental to successfully managing
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business operations. Approaching the subject from a
managerial perspective, this brand new text provides
clear and concise coverage of the nature, principles, and
practice of operations and process management.
Now in its fifth edition, this successful text introduces the
basic principles and underlying concepts of accounting
and finance. It adopts a practical, non-technical
approach, making it the ideal text for students from nonaccounting disciplines. The text is written from a 'user'
perspective, demonstrating ways in which accounting
statements and financial information can be used to
improve the quality of decision making.
This Online Course Pack consists of Operations
Management, Fourth Edition by Nigel Slack, Stuart
Chambers and Robert Johnston (ISBN: 0273679066),
pluss access to a Pearson Education Online Course
(0273700642) An essential tool for those wanting
balanced coverage of services and manufacturing
operations management. This book is intended to
provide an introduction to operations management for all
students who wish to understand the nature and
activities of operations management. Providing a clear,
well-structured and interesting treatment of operations
management, the text provides both a logical path
through the various operations management activities as
well as the fundamental understanding of their strategic
context. This book strikes an interesting balance
between the strategic and operational views of
operations management and between manufacturing
and service industry views of operations. Nigel Slack's
Operations Management is THE authoritative,
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managerial view of the subject. The text outlines the
importance of operations and demonstrates how crucial
it is in creating the products and services upon which we
all depend. This revised and fully updated edition of
Operations Management continues to provide a clear,
well-structured and comprehensive treatment of the
subject, balancing a logical approach with the insights
that come from real life operations examples and
practices around the world.
The full text downloaded to your computer With eBooks
you can: search for key concepts, words and phrases
make highlights and notes as you study share your notes
with friends eBooks are downloaded to your computer
and accessible either offline through the Bookshelf
(available as a free download), available online and also
via the iPad and Android apps. Upon purchase, you will
receive via email the code and instructions on how to
access this product. Time limit The eBooks products do
not have an expiry date. You will continue to access your
digital ebook products whilst you have your Bookshelf
installed. Operations management is important, exciting,
challenging ... and everywhere you look! Important,
because it enables organisations to provide services and
products that we all need Exciting, because it is central
to constant changes in customer preference, networks of
supply and demand, and developments in technology
Challenging, because solutions must be must be
financially sound, resource-efficient, as well as
environmentally and socially responsible And
everywhere, because in our daily lives, whether at work
or at home, we all experience and manage processes
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and operations.
The central focus of this book is how organizations
deliver service and the operational decisions that
managers face in managing resources and delivering
service to their customers.
The third edition of this clearly structured case book has
been expanded and updated, and includes an
introduction to the analysis of operations management
cases. Key areas of operations management are dealt
with, including new areas such as operations strategy,
performance measurement and TPM.
Aims to promote a more competitive edge in various
aspects of the manufacturing process by explaining their
contribution to performance in terms of productivity,
quality, delivery and flexibility. The book examines the
importance of the manufacturing/marketing interface.
Were you looking for the book with access to MyOMLab?
This product is the book alone, and does NOT come with
access to MyOMLab. Buy "Operations Management with
MyOMLab access card 7e" (ISBN 9780273776291) if
you need access to the MyLab as well, and save money
on this brilliant resource. Operations management is
important, exciting, challenging ... and everywhere you
look! - Important, because it enables organisations to
provide services and products that we all need - Exciting,
because it is central to constant changes in customer
preference, networks of supply and demand, and
developments in technology - Challenging, because
solutions must be must be financially sound, resourceefficient, as well as environmentally and socially
responsible - And everywhere, because in our daily lives,
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whether at work or at home, we all experience and
manage processes and operations. 'Operations
Management' focuses on the sustainable and socially
responsible imperatives of operations management,
using over 120 cases and illustrations of real-life
operations around the world, including Apple, Medecins
Sans Frontieres, Amazon, Ecover, Dyson, Disneyland
Paris, Google, The North Face, and many more. Need
extra support? This product is the book alone, and does
NOT come with access to MyOMLab. This title can be
supported by MyOMLab, an online homework and
tutorial system which can be used by students for selfdirected study or fully integrated into an instructor's
course. You can benefit from MyOMLab at a reduced
price by purchasing a pack containing a copy of the book
and an access card for MyOMLab: "Operations
Management with MyOMLab access card 6e" (ISBN
9780273776291). Alternatively, buy access to MyOMLab
and the eText - an online version of the book - online at
www.myomlab.com. For educator access, contact your
Pearson Account Manager. To find out who your account
manager is, visit www.pearsoned.co.uk/replocator
This Multi Pack consists of Operations Management, 4th
Edition by Nigel Slack, Stuart Chambers, and Robert
Johnston (ISBN: 027367066), and Cases in Operations
Management, 3rd Edition by Robert Johnston, Stuart
Chambers, Nigel Slack, Alan Harrison, and Christine
Harland (ISBN: 0273655310). An essential tool for those
wanting balanced coverage of services and
manufacturing operations management. Operations
Management, 4th edition is intended to provide an
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introduction to operations management for all students
who wish to understand the nature and activities of
operations management. Providing a clear, wellstructured and interesting treatment of operations
management, the text provides both a logical path
through the various operations management activities as
well as the fundamental understanding of their strategic
context. This book strikes an interesting balance
between the strategic and operational views of
operations management and between manufacturing
and service industry views of operations. Nigel Slack's
Operations Management is THE authoritative,
managerial view of the subject. it is in creating the
products and services upon which we all depend. This
revised and fully updated edition of Operations
Management continues to provide a clear, wellstructured and comprehensive treatment of the subject,
balancing a logical approach with the insights that come
from real life operations examples and practices around
the world. The third edition of this highly successful case
book, Cases in operations Management, has been
expanded and updated to reflect the increasing reliance
upon comprehensive case material in the teaching of
operations management. The text begins with an
introduction to analysing operations management cases.
Each of the subsequent parts deals with a key area of
operations management and begins with an expanded
introduction, allowing the book to serve as a stand alone
text for introductory operations management courses.
Textbook written for undergraduate courses in business
studies and related subjects.
Page 16/18

Download Free Operations Management Nigel
Slack
This text presents both a logical path through the
activities of operations management and an
understanding of the strategic context in which
operations managers work. It features worked examples
of techniques discussed in the text.
Operations Management ocuses on the sustainable and
socially responsible imperatives of operations
management, using over 120 cases and illustrations of
real-life operations around the world, including Apple,
Medecins Sans Frontieres, Amazon, Ecover, Dyson,
Disneyland Paris, google, The North face, and many
more.
Were you looking for the book with access to MyOMLab?
This product is the book alone, and does NOT come with
access to MyOMLab. Buy Operations Management with
MyOMLab access card 7e (ISBN 9780273776291) if you
need access to the MyLab as well, and save money on
this brilliant resource. Operations management is
important, exciting, challenging … and everywhere you
look! • Important, because it enables organisations to
provide services and products that we all need •
Exciting, because it is central to constant changes in
customer preference, networks of supply and demand,
and developments in technology • Challenging, because
solutions must be must be financially sound, resourceefficient, as well as environmentally and socially
responsible • And everywhere, because in our daily
lives, whether at work or at home, we all experience and
manage processes and operations. ‘Operations
Management’ focuses on the sustainable and socially
responsible imperatives of operations management,
Page 17/18

Download Free Operations Management Nigel
Slack
using over 120 cases and illustrations of real-life
operations around the world, including Apple, Médecins
Sans Frontières, Amazon, Ecover, Dyson, Disneyland
Paris, Google, The North Face, and many more. Need
extra support? This product is the book alone, and does
NOT come with access to MyOMLab. This title can be
supported by MyOMLab, an online homework and
tutorial system which can be used by students for selfdirected study or fully integrated into an instructor's
course. You can benefit from MyOMLab at a reduced
price by purchasing a pack containing a copy of the book
and an access card for MyOMLab: Operations
Management with MyOMLab access card 6e (ISBN
9780273776291). Alternatively, buy access to MyOMLab
and the eText – an online version of the book - online at
www.myomlab.com. For educator access, contact your
Pearson Account Manager. To find out who your account
manager is, visit www.pearsoned.co.uk/replocator
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