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The number one guide to corporate valuation is back and better than ever Thoroughly revised and expanded to reflect
business conditions in today's volatile global economy, Valuation, Fifth Edition continues the tradition of its bestselling
predecessors by providing up-to-date insights and practical advice on how to create, manage, and measure the value of
an organization. Along with all new case studies that illustrate how valuation techniques and principles are applied in realworld situations, this comprehensive guide has been updated to reflect new developments in corporate finance, changes
in accounting rules, and an enhanced global perspective. Valuation, Fifth Edition is filled with expert guidance that
managers at all levels, investors, and students can use to enhance their understanding of this important discipline.
Contains strategies for multi-business valuation and valuation for corporate restructuring, mergers, and acquisitions
Addresses how you can interpret the results of a valuation in light of a company's competitive situation Also available: a
book plus CD-ROM package (978-0-470-42469-8) as well as a stand-alone CD-ROM (978-0-470-42457-7) containing an
interactive valuation DCF model Valuation, Fifth Edition stands alone in this field with its reputation of quality and
consistency. If you want to hone your valuation skills today and improve them for years to come, look no further than this
book.
Build the solid foundation you need to succeed in today's competitive business world and in your personal life with
Pride/Hughes/Kapoor’s FOUNDATIONS OF BUSINESS, 6E. Up-to-date coverage highlights important topics such as
forms of business ownership, management and organization, human resource management, marketing, e-business,
information systems, accounting and finance. You examine how a nation's economy affects both individuals and
business, ethics and social responsibility, small business and entrepreneurship, and the global environment. New cuttingedge coverage addresses the impact of social media on business, international business, green and socially responsible
business, and sustainability. You learn to become a better employee, more informed consumer and even a successful
business owner with FOUNDATIONS OF BUSINESS, 6E. Important Notice: Media content referenced within the product
description or the product text may not be available in the ebook version.
Prepared under the auspices of the International Council of Nurses (ICN), this first volume provides a comprehensive
overview of the rapidly emerging field of advanced nursing practice. It addresses central issues in the role and practice
development that are fundamental to defining and differentiating the nature of this field. Topics include defining the role,
role characteristics, scope of practice, education, regulation and research. Obstacles to and facilitators of that role are
addressed and include ethical questions arising in the context of practice development. With an international focus, this
volume examines international developments in the field, as reflected in country-specific case studies and examples. It
offers a valuable resource for advanced practice nurses, educators and administrators at healthcare institutions.
An Introduction to Statistical Learning provides an accessible overview of the field of statistical learning, an essential
toolset for making sense of the vast and complex data sets that have emerged in fields ranging from biology to finance to
marketing to astrophysics in the past twenty years. This book presents some of the most important modeling and
prediction techniques, along with relevant applications. Topics include linear regression, classification, resampling
methods, shrinkage approaches, tree-based methods, support vector machines, clustering, and more. Color graphics
and real-world examples are used to illustrate the methods presented. Since the goal of this textbook is to facilitate the
use of these statistical learning techniques by practitioners in science, industry, and other fields, each chapter contains a
tutorial on implementing the analyses and methods presented in R, an extremely popular open source statistical software
platform. Two of the authors co-wrote The Elements of Statistical Learning (Hastie, Tibshirani and Friedman, 2nd edition
2009), a popular reference book for statistics and machine learning researchers. An Introduction to Statistical Learning
covers many of the same topics, but at a level accessible to a much broader audience. This book is targeted at
statisticians and non-statisticians alike who wish to use cutting-edge statistical learning techniques to analyze their data.
The text assumes only a previous course in linear regression and no knowledge of matrix algebra.
An Introduction to e-Business provides the contemporary knowledge of the key issues affecting the modern e-business
environment and links theory and practice of management strategies relating to e-business. This book brings together the
most cogent themes for an introduction to e-business and constitutes a valuable contribution to formalising common
themes for teaching the subject in higher education. It brings together theoretical perspectives based on academic
research and the application of e-business strategies. These concepts are further explored in the six case studies that
follow the set chapters. This new textbook integrates the main themes to provide a complete picture of the key elements
relevant to an introductory text in e-business. To fully appreciate the e-business environment it is necessary to
understand the links between the different disciplines that come together to form
Essential for anyone who works with technology in the field, E-DISCOVERY is a hands-on, how-to training guide that
provides students with comprehensive coverage of the technology used in e-discovery in civil and criminal cases. From
discovery identification to collection, processing, review, production, and trial presentation, this practical text covers
everything your students need to know about e-discovery, including the Federal Rules of Civil Procedure, Federal Rules
of Criminal Procedure, and Federal Rules of Evidence. Throughout the text, students will have the opportunity to work
with e-discovery tools such as Discovery Attender, computer forensics tools such as AccessData's Forensics ToolKit, as
well as popular processing and review platforms such as iConect, Concordance, and iPro. An interactive courtroom
tutorial and use of Trial Director are included to complete the litigation cycle. Multiple tools are discussed for each phase,
giving your students a good selection of potential resources for each task. Finally , real-life examples are woven
throughout the text, revealing little talked-about potential pitfalls, as well as best practice and cost management
suggestions. Important Notice: Media content referenced within the product description or the product text may not be
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available in the ebook version.
Featuring a new preface, afterword and Radically Candid Performance Review Bonus Chapter, the fully revised &
updated edition of Radical Candor is packed with even more guidance to help you improve your relationships at work.
'Reading Radical Candor will help you build, lead, and inspire teams to do the best work of their lives.' Sheryl Sandberg,
author of Lean In. If you don't have anything nice to say then don't say anything at all . . . right? While this advice may
work for home life, as Kim Scott has seen first hand, it is a disaster when adopted by managers in the work place. Scott
earned her stripes as a highly successful manager at Google before moving to Apple where she developed a class on
optimal management. Radical Candor draws directly on her experiences at these cutting edge companies to reveal a
new approach to effective management that delivers huge success by inspiring teams to work better together by
embracing fierce conversations. Radical Candor is the sweet spot between managers who are obnoxiously aggressive
on the one side and ruinously empathetic on the other. It is about providing guidance, which involves a mix of praise as
well as criticism – delivered to produce better results and help your employees develop their skills and increase success.
Great bosses have a strong relationship with their employees, and Scott has identified three simple principles for building
better relationships with your employees: make it personal, get stuff done, and understand why it matters. Radical
Candor offers a guide to those bewildered or exhausted by management, written for bosses and those who manage
bosses. Drawing on years of first-hand experience, and distilled clearly to give practical advice to the reader, Radical
Candor shows you how to be successful while retaining your integrity and humanity. Radical Candor is the perfect
handbook for those who are looking to find meaning in their job and create an environment where people love both their
work and their colleagues, and are motivated to strive to ever greater success.
What approach does your company use to develop and execute its strategy? We are confronted with a plethora of
different approaches and frameworks which purport to answer this questionfrom the classic Michael Porter approach to
Kim and Mauborgne's blue ocean strategy to Steve Jobs' build it and they will come” philosophy. The answer? There is
no one approach that works for everyonebut there is a best approach for your specific context. And it has never been
more important to choose the right one: not only has the number of different approaches proliferated ten-fold over the
past 40 years, but the environments in which executives must formulate and execute strategy have become increasingly
diverse and complex. The difference between winning and losing has never been greater. And using the right approach
pays off: firms that successfully match their approach to their environment realize significantly better returns than those
who don't. And, they avoid the common frustrations stemming from lack of perceived relevance and engagement around
on the strategy process. How you choose and execute the right approach is the focus of this book. From Global BCG
strategy experts Martin Reeves, Knut Haanæs, Janmejaya Sinha (and based on the bestselling article in Harvard
Business Review),Your Strategy Needs a Strategy offers a practical guide to help you to match your approach to strategy
to your environment and execute it effectively, to combine different approaches for companies which operate in multiple
environments, and to lead your organization in making better strategic choices. Organizing approaches into five strategic
archetypesBe Big, Be Fast, Be First, Be the Orchestrator, Be Viablethe authors explain the conditions under which each
is appropriate, when and how to execute each one, and how to avoid common strategy traps. They richly illustrate the
idea with interviews with CEOs from different industries from around the globe. For anyone leading a business or
charged with developing a winning strategy this book is for you. The world of strategy is thick with opposing ideas and
frameworks;Your Strategy Needs a Strategy will help you cut through the noise and find clarity on which approach is your
best bet.
In his first complete text on the ADKAR model, Jeff Hiatt explains the origin of the model and explores what drives each building block of
ADKAR. Learn how to build awareness, create desire, develop knowledge, foster ability and reinforce changes in your organization. The
ADKAR Model is changing how we think about managing the people side of change, and provides a powerful foundation to help you succeed
at change.After more than 14 years of research with corporate change, the ADKAR model has emerged as a holistic approach that brings
together the collection of change management work into a simple, results oriented model. This model ties together all aspects of change
management including readiness assessments, sponsorship, communications, coaching, training and resistance management. All of these
activities are placed into a framework that is oriented on the required phases for realizing change with individuals and the organization.The
ADKAR perspective can help you develop a new lens through which to observe and influence change. You may be working for change in
your public school system or in a small city council. You may be sponsoring change in your department at work. You may be observing large
changes that are being attempted at the highest levels of government or you may be leading an enterprise-wide change initiative. The
perspective enabled by the ADKAR model allows you to view change in a new way. You can begin to see the barrier points and understand
the levers that can move your changes forward. ADKAR allows you to understand why some changes succeed while others fail. Most
importantly, ADKAR can help your changes be a success. Based on research with more than 900 companies from 59 countries, ADKAR is a
simple and holistic way to manage change.
This brand new textbook covers all of the core topics found on Introduction to Management modules, and the author's clear, accessible
writing style guides students through the world of management. The book also goes a step further to enourage students to develop a critical
mindset and think about academic debates around the subject. Innovative Skillsets linked to each substantive chapter integrate practical skills
with the topics. Skills such as time management, critical analysis, referencing, personal development planning and reviewing literature are
included. Clear, step-by-step guidance helps students develop each skill, understand why it is important, and see how the topic is relevant to
practical applications in the real world of business. A truly international range of case studies broadens students' horizons and encourages
them to look beyond the standard examples from the UK and America. Emerging markets are becoming ever more important in the rapidly
changing business environment, a fact reflected by the inclusion of case studies from the Middle East, Latin America and Africa. Key
featuresDesigned to help boost students' academic grades and employability through the provision of integrated Skillsets, which link practical
skills with topics in the textbook. These innovative features also clearly demonstrate the relevance of the theoretical material to the real
world.A truly international range of case studies broadens students' horizons and encourages them to look beyond the standard set of UK
and American examples. Emerging economies are given more attention with detailed analysis of case studies from the Middle East, Latin
America and Africa.Case studies analyse service and manufacturing industries, not-for-profit organisations as well as public and private
companies. Entrepreneurs, managers and leaders are also covered to provide students with management insights from key practitioners from
Page 2/6

Read Online Introduction To Management Consultancy Filetype
a range of sectors.Critical reflection boxes encourage students to develop a critical mindset and consider the academic debates behind the
theories.A range of online resources to give students more insight into management. Detailed podcast interviews with practitioners expand
upon the features in the textbook, and a library of video links offers a variety of contemporary and stimulating material to engage students.
Introduction to Emergency Management, Fifth Edition, offers a fully up-to-date analysis of US emergency management principles. In addition
to expanding coverage of risk management in a time of climate change and terrorism, Haddow, Bullock, and Coppola discuss the impact of
new emergency management technologies, social media, and an increasing focus on recovery. They examine the effects of the 2012 election
results and discuss FEMA’s controversial National Flood Insurance Program (NFIP). Introduction to Emergency Management, Fifth Edition,
gives instructors and students the best textbook content, instructor-support materials, and online resources to prepare future EM
professionals for this demanding career. Introduction to FEMA's Whole Community disaster preparedness initiative Material on recent
disaster events, including the Boston Marathon Bombing (2013), Hurricane Sandy (2012), the Joplin Tornado (2011), the Haiti Earthquake
(2011), and the Great East Japan Earthquake (2010) New and updated material on the Department of Homeland Security and the ongoing
efforts of the emergency management community to manage terrorism hazards Top-of-the-line ancillaries that can be uploaded to Blackboard
and other course management systems.
Innovation principles to bring about meaningful and sustainablegrowth in your organization Using a list of more than 2,000 successful
innovations,including Cirque du Soleil, early IBM mainframes, the Ford Model-T,and many more, the authors applied a proprietary algorithm
anddetermined ten meaningful groupings—the Ten Types ofInnovation—that provided insight into innovation. The TenTypes of Innovation
explores these insights to diagnosepatterns of innovation within industries, to identify innovationopportunities, and to evaluate how firms are
performing againstcompetitors. The framework has proven to be one of the mostenduring and useful ways to start thinking
abouttransformation. Details how you can use these innovation principles to bringabout meaningful—and sustainable—growth within
yourorganization Author Larry Keeley is a world renowned speaker, innovationconsultant, and president and co-founder of Doblin, the
innovationpractice of Monitor Group; BusinessWeek named Keeley one of sevenInnovation Gurus who are changing the field The Ten Types
of Innovation concept has influenced thousands ofexecutives and companies around the world since its discovery in1998. The Ten Types of
Innovation is the first bookexplaining how to implement it.
Widely recognized as a key reference work on the practice of consulting, this guide offers an extensive introduction to professional consulting,
its nature, methods, organizational principles, behavioral rules, and training and development practices. Today's information- and knowledgebased economy is constantly creating new opportunities and challenges for consultants. This new edition of Management Consulting actively
reflects and confronts these developments and changes. New topics covered in this edition include: e-business consulting consulting in
knowledge management total quality management corporate governance social role and responsibility of business company transformation
and renewal public administration This book serves as a useful and inspiring tool for individuals and organizations wishing to improve their
consulting activities. Praise for the previous edition: "A wealth of information about the nature and purpose of management consulting,
consulting in various areas and the management of a consulting firm. It should help practitioners, entrants to the profession and business
people wishing to use consultants more effectively."--Financial Times
Big Data is the biggest game-changing opportunity for marketing and sales since the Internet went mainstream almost 20 years ago. The
data big bang has unleashed torrents of terabytes about everything from customer behaviors to weather patterns to demographic consumer
shifts in emerging markets. This collection of articles, videos, interviews, and slideshares highlights the most important lessons for companies
looking to turn data into above-market growth: Using analytics to identify valuable business opportunities from the data to drive decisions and
improve marketing return on investment (MROI) Turning those insights into well-designed products and offers that delight customers
Delivering those products and offers effectively to the marketplace.The goldmine of data represents a pivot-point moment for marketing and
sales leaders. Companies that inject big data and analytics into their operations show productivity rates and profitability that are 5 percent to 6
percent higher than those of their peers. That's an advantage no company can afford to ignore.
For MIS specialists and nonspecialists alike, a comprehensive, readable, understandable guide to the concepts and applications of decision
support systems.
For the 2019 Edition of the Vault Guide to the Top 25 Consulting Firms in the EMEA region, Vault's editors have composed an essential
resource of leading consultancies, tailored specifically for the European market, and coverin.
Most of us worry that we're not very good negotiators - too quick to concede or too abrupt in our approach. But negotiation is present in
almost every social interaction - we cannot avoid it. Neale and Lys present a practical new approach that will help you master this crucial
everyday skill in every situation. Instead of focusing on reaching agreement at any cost, Neale and Lys reveal how to overcome our
psychological biases and assess the hidden value in any negotiation. They explain how to know what a good deal is; when to negotiate and
when to walk away; why keeping a straight face can prevent you from getting the best deal; when to make the first offer and when to wait;
and why meeting in the middle can result in both sides being worse off. Drawing on three decades of ground-breaking research into
behavioural economics, psychology and strategic thinking, Getting (More of) What You Want will revolutionise the way you approach
negotiation. Whether you're looking for a better deal on your new car, asking for a pay rise, selling your company or just deciding who does
the washing up, this book will help you become a more successful, more efficient negotiator - and get more of exactly what you want.
This is the definitive guide for managers and students to agile and iterativedevelopment methods: what they are, how they work, how to
implement them, andwhy they should.
Fundamentals of Risk Management, now in its fourth edition, is a comprehensive introduction to commercial and business risk for students
and a broad range of risk professionals. Providing extensive coverage of the core frameworks of business continuity planning, enterprise risk
management and project risk management, this is the definitive guide to dealing with the different types of risk an organization faces. With
relevant international case examples from both the private and public sectors, this revised edition of Fundamentals of Risk Management is
completely aligned to ISO 31000 and provides a full analysis of changes in contemporary risk areas including supply chain, cyber risk, risk
culture and improvements in risk management documentation and statutory risk reporting. This new edition of Fundamentals of Risk
Management has been fully updated to reflect the development of risk management standards and practice, in particular business continuity
standards, regulatory developments, risks to reputation and the business model, changes in enterprise risk management (ERM), loss control
and the value of insurance as a risk management method. Also including a thorough overview of the international risk management standards
and frameworks, strategy and policy, this book is the definitive professional text for risk managers.
Do you have a grip on your business, or does your business have a grip on you? All entrepreneurs and business leaders face similar
frustrations—personnel conflict, profit woes, and inadequate growth. Decisions never seem to get made, or, once made, fail to be properly
implemented. But there is a solution. It's not complicated or theoretical.The Entrepreneurial Operating System® is a practical method for
achieving the business success you have always envisioned. More than 80,000 companies have discovered what EOS can do. In Traction,
you'll learn the secrets of strengthening the six key components of your business. You'll discover simple yet powerful ways to run your
company that will give you and your leadership team more focus, more growth, and more enjoyment. Successful companies are applying
Traction every day to run profitable, frustration-free businesses—and you can too. For an illustrative, real-world lesson on how to apply
Traction to your business, check out its companion book, Get A Grip.
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With growing demands for increased operational efficiency and process improvement in organizations of all sizes, more and more companies
are turning to benchmarking as a means of setting goals and measuring performance against the products, services and practices of other
organizations that are recognized as leaders. The Benchmarking Book is an indispensable guide to process improvement through
benchmarking, providing managers, practitioners and consultants with all the information needed to carry out effective benchmarking studies.
Covering everything from essential theory to important considerations such as project management and legal issues, The Benchmarking
Book is the ideal step-by-step guide to assessing and improving your company’s processes and performance through benchmarking.
To support the broadening spectrum of project delivery approaches, PMI is offering A Guide to the Project Management Body of Knowledge
(PMBOK® Guide) – Sixth Edition as a bundle with its latest, the Agile Practice Guide. The PMBOK® Guide – Sixth Edition now contains
detailed information about agile; while the Agile Practice Guide, created in partnership with Agile Alliance®, serves as a bridge to connect
waterfall and agile. Together they are a powerful tool for project managers. The PMBOK® Guide – Sixth Edition – PMI's flagship publication
has been updated to reflect the latest good practices in project management. New to the Sixth Edition, each knowledge area will contain a
section entitled Approaches for Agile, Iterative and Adaptive Environments, describing how these practices integrate in project settings. It will
also contain more emphasis on strategic and business knowledge—including discussion of project management business documents—and
information on the PMI Talent Triangle™ and the essential skills for success in today's market. Agile Practice Guide has been developed as a
resource to understand, evaluate, and use agile and hybrid agile approaches. This practice guide provides guidance on when, where, and
how to apply agile approaches and provides practical tools for practitioners and organizations wanting to increase agility. This practice guide
is aligned with other PMI standards, including A Guide to the Project Management Body of Knowledge (PMBOK® Guide) – Sixth Edition, and
was developed as the result of collaboration between the Project Management Institute and the Agile Alliance.
Written specifically for the Research Methods aspect of an MBA course, Research Methods in Management is the ideal companion for those
needing guidance on carrying out a research project. The author offers a succinct guide to the topic which provides MBA and Business
Students with the necessary grounding in the area of research without going into too much depth. The text is therefore written with modular
courses in mind so that students gain an overall perspective of the important areas that need consideration and can ascertain the key points
they need to be aware of when carrying out research. Dissertations and projects form an integral part of many MBA and degree courses and
therefore guides such as this are becoming invaluable when tackling this area for the first time. Research Methods in Management
approaches the research task in a step by step manner, covering areas such as data collection, observational methods, and data analysis.
Guidance is provided on the best way to approach aspects of the research process and to ensure all aspects are adequately covered. As this
is an area where many students feel they do not have any experience, a text such as this provides the necessary support in approaching this
area of the course.
"If more business books were as useful, concise, and just plain fun to read as THE MCKINSEY WAY, the business world would be a better
place." --Julie Bick, best-selling author of ALL I REALLY NEED TO KNOW IN BUSINESS I LEARNED AT MICROSOFT. "Enlivened by witty
anecdotes, THE MCKINSEY WAY contains valuable lessons on widely diverse topics such as marketing, interviewing, team-building, and
brainstorming." --Paul H. Zipkin, Vice-Dean, The Fuqua School of Business It's been called "a breeding ground for gurus." McKinsey &
Company is the gold-standard consulting firm whose alumni include titans such as "In Search of Excellence" author Tom Peters, Harvey
Golub of American Express, and Japan's Kenichi Ohmae. When Fortune 100 corporations are stymied, it's the "McKinsey-ites" whom they
call for help. In THE MCKINSEY WAY, former McKinsey associate Ethan Rasiel lifts the veil to show you how the secretive McKinsey works
its magic, and helps you emulate the firm's well-honed practices in problem solving, communication, and management. He shows you how
McKinsey-ites think about business problems and how they work at solving them, explaining the way McKinsey approaches every aspect of a
task: How McKinsey recruits and molds its elite consultants; How to "sell without selling"; How to use facts, not fear them; Techniques to jumpstart research and make brainstorming more productive; How to build and keep a team at the top its game; Powerful presentation methods,
including the famous waterfall chart, rarely seen outside McKinsey; How to get ultimate "buy-in" to your findings; Survival tips for working in
high-pressure organizations. Both a behind-the-scenes look at one of the most admired and secretive companies in the business world and a
toolkit of problem-solving techniques without peer, THE MCKINSEY WAY is fascinating reading that empowers every business decision
maker to become a better strategic player in any organization.

Written by renowned data science experts Foster Provost and Tom Fawcett, Data Science for Business introduces the
fundamental principles of data science, and walks you through the "data-analytic thinking" necessary for extracting useful
knowledge and business value from the data you collect. This guide also helps you understand the many data-mining techniques
in use today. Based on an MBA course Provost has taught at New York University over the past ten years, Data Science for
Business provides examples of real-world business problems to illustrate these principles. You’ll not only learn how to improve
communication between business stakeholders and data scientists, but also how participate intelligently in your company’s data
science projects. You’ll also discover how to think data-analytically, and fully appreciate how data science methods can support
business decision-making. Understand how data science fits in your organization—and how you can use it for competitive
advantage Treat data as a business asset that requires careful investment if you’re to gain real value Approach business
problems data-analytically, using the data-mining process to gather good data in the most appropriate way Learn general concepts
for actually extracting knowledge from data Apply data science principles when interviewing data science job candidates
Principles of Management is designed to meet the scope and sequence requirements of the introductory course on management.
This is a traditional approach to management using the leading, planning, organizing, and controlling approach. Management is a
broad business discipline, and the Principles of Management course covers many management areas such as human resource
management and strategic management, as well behavioral areas such as motivation. No one individual can be an expert in all
areas of management, so an additional benefit of this text is that specialists in a variety of areas have authored individual chapters.
"Do you need to produce clear reports, papers, analyses, presentations and memos? If so, you need The Pyramid Principle.
Communicating your ideas concisely and articulately to clients, colleagues or to the management board is a key factor in
determining your personal business success. To gain the maximum effect you need to make maximum impact with your ideas
upfront." "Applying the Pyramid Principle means you will save valuable time in writing and waste no time in getting your message
across to your audience, making sure they grasp your meaning at once."--BOOK JACKET.
The landmark project management reference, now in a new edition Now in a Tenth Edition, this industry-leading project
management "bible" aligns its streamlined approach to the latest release of the Project Management Institute's Project
Management Body of Knowledge (PMI®'s PMBOK® Guide), the new mandatory source of training for the Project Management
Professional (PMP®) Certificat-ion Exam. This outstanding edition gives students and professionals a profound understanding of
project management with insights from one of the best-known and respected authorities on the subject. From the intricate
framework of organizational behavior and structure that can determine project success to the planning, scheduling, and controlling
processes vital to effective project management, the new edition thoroughly covers every key component of the subject. This
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Tenth Edition features: New sections on scope changes, exiting a project, collective belief, and managing virtual teams More than
twenty-five case studies, including a new case on the Iridium Project covering all aspects of project management 400 discussion
questions More than 125 multiple-choice questions (PMI, PMBOK, PMP, and Project Management Professional are registered
marks of the Project Management Institute, Inc.)
Ten Strategies of a World-Class Cyber Security Operations Center conveys MITRE's accumulated expertise on enterprise-grade
computer network defense. It covers ten key qualities of leading Cyber Security Operations Centers (CSOCs), ranging from their
structure and organization, to processes that best enable smooth operations, to approaches that extract maximum value from key
CSOC technology investments. This book offers perspective and context for key decision points in structuring a CSOC, such as
what capabilities to offer, how to architect large-scale data collection and analysis, and how to prepare the CSOC team for agile,
threat-based response. If you manage, work in, or are standing up a CSOC, this book is for you. It is also available on MITRE's
website, www.mitre.org.
Nonlinear pedagogy is a powerful paradigm for understanding human movement and for designing effective teaching, coaching
and training programs in sport, exercise and physical education. It addresses the inherent complexity in the learning of movement
skills, viewing the learner, the learning environment and the teacher or coach as a complex interacting system, with the constraints
of individual practice tasks providing the platform for functional movement behaviours to emerge. This is the first book to explain
this profoundly important new approach to skill acquisition, introducing key theoretical ideas and best practice for students,
teachers and coaches. The first section of the book offers a general theoretical framework to explain processes of skill acquisition
and the learning of movement skills. The book then defines nonlinear pedagogy, and outlines its key principles of practice. It offers
a thorough and critical appraisal of the optimal use of instructional constraints and practice design, and discusses methods for
creating challenging and supportive individualised learning environments at developmental, sub-elite and elite levels of
performance. Every chapter contains cases and examples from sport and exercise contexts, providing guidance on practice
activities and lessons. Nonlinear Pedagogy in Skill Acquisition is an essential companion for any degree level course in skill
acquisition, motor learning, sport science, sport pedagogy, sports coaching practice, or pedagogy or curriculum design in physical
education.
‘I have never seen such a book about management consulting before: this sets a new standard. This book is extremely thorough
and addresses all of the relevant topics.’ - Sander van 't Noordende, Group Chief Executive Products Operating Group, Accenture
Whether you are looking to build on your management studies or experience of working in business, you are likely to have come
across management consultancy and will need a clear and concise introduction to this area to help you understand its practices
and techniques in order to hire and implement management consultancy in the future. This text provides you with these essentials
for success in your studies and later industries when working with and not just for consultancy firms. The text is built around
learning objectives to empower your understanding of the 'what', 'how', 'when' and 'why' at macro and micro levels of management
consultancy and its stakeholders, and provides you with engaging real life examples and extra web materials for study. As well as
full courses on management consultancy, this text will be invaluable to your management knowledge and skill-set across strategy,
change, analytics, problem-solving, solution implementation and decision-making as applied by the world's top management
consulting firms, such as McKinsey & Company, The Boston Consulting Group, and Bain & Company. Visit the companion website
www.sagepub.co.uk/baaij Lecturer’s resources Lecturer’s guide Teaching notes per chapter Answer guidance to end-of-chapter
questions in book Suggested discussion questions Suggested small group assignments Suggested small group field project
Lecture slides Option 1: provide all figures of the book on PowerPoint slides Option 2: create complete PowerPoint presentations
for each chapter Exercises Exam questions Discussion forum Student resources Templates for developing logical structures Web
resources Consultancy publications Consultancy web site, career page Job application preparation services Consultancy
institutions
Proven strategies for harnessing the power of social media to drive social change Many books teach the mechanics of using
Facebook, Twitter, and YouTube to compete in business. But no book addresses how to harness the incredible power of social
media to make a difference. The Dragonfly Effect shows you how to tap social media and consumer psychological insights to
achieve a single, concrete goal. Named for the only insect that is able to move in any direction when its four wings are working in
concert, this book Reveals the four "wings" of the Dragonfly Effect-and how they work together to produce colossal results
Features original case studies of global organizations like the Gap, Starbucks, Kiva, Nike, eBay, Facebook; and start-ups like
Groupon and COOKPAD, showing how they achieve social good and customer loyalty Leverage the power of design thinking and
psychological research with practical strategies Reveals how everyday people achieve unprecedented results-whether finding an
almost impossible bone marrow match for a friend, raising millions for cancer research, or electing the current president of the
United States The Dragonfly Effect shows that you don't need money or power to inspire seismic change.
For more than 20 years, Network World has been the premier provider of information, intelligence and insight for network and IT
executives responsible for the digital nervous systems of large organizations. Readers are responsible for designing, implementing
and managing the voice, data and video systems their companies use to support everything from business critical applications to
employee collaboration and electronic commerce.
The Wall Street Journal calls Case in Point the MBA Bible! Cosentino demystifies the consulting case interview. He takes you
inside a typical interview by exploring the various types of case questions and he shares with you the acclaimed Ivy Case System
which will give you the confidence to answer even the most sophisticated cases.
A comprehensive and approachable introduction to 5G Written by a noted expert on the subject, An Introduction to 5G: The New
Radio, 5G Network and Beyond offers an introductory system-level guide to 5G. The material covered includes: The use cases
and requirements of the 5G system The architecture of the next generation radio access network and the 5G core The principles
of radio transmission, millimetre waves and MIMO antennas The architecture and detailed design of the 5G new radio The
implementation of HTTP/2 on the service-based interfaces of the 5G core The signalling procedures that govern the end-to-endoperation of the system The new features that are introduced in Releases 16 and 17 An Introduction to 5G is written for
engineering professionals in mobile telecommunications, for those in non-technical roles such as management, marketing and
intellectual property, and for students. It requires no more than a basic understanding of mobile communications, and includes
detailed references to the underlying 3GPP specifications for 5G. The book's approach provides a comprehensive, end-to-end
overview of the 5G standard, which enables readers to move on with confidence to the more specialized texts and to the
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specifications themselves.
Traditional approaches to leadership development focus on a small number of individuals at the top. However, in today's world of
constant change and decentralized decision-making, organizations need effective leaders at all levels of their organizations. That
requires a much broader and deeper pool of leadership talent, and most organizations fall far short of what they need. Leadership
at Scale defines a new approach. In it, top experts at McKinsey, the world's number one leadership factory, expose the secrets of
how to drive leadership development that reaches the entire organization, adapts to diverse contexts and achieves impact at
scale. Grounded in extensive research and the global experience of +25 leadership experts and illustrated with a fictional step-bystep case with numerous real-life examples, this book provides leaders with the systematic and fact-based approach they need to
unlock organizational performance through leadership effectiveness.
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