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Lean Manufacturing concept has brought new industrial revolution and the battle lines
are clearly drawn. It is traditional mass production versus the trim and tidy lean
Enterprising. Lean experts and past researchers plead; Lean production is a superior
way for humans to make things. It provides better products in wider variety at lower
cost. It provides more challenging and fulfilling work for employees at every level. The
whole world should adopt lean production, and as quickly as possible. Henry Ford
defined Lean Enterprising stating, “If it does not add value, it is waste”. This concept
was later adopted by Toyota as the core idea behind the famous Toyota Production
System (T.P.S). The Toyota Production System is the foundation of many books on
“lean”. It is the story of Lean Production how Japan’s secret weapons in the global
auto wars later revolutionized western industries. The concept of lean manufacturing
was widely accepted. A Standard S.A.E J 4000:1999 was also released to specify Lean
in detail. The purpose of this book is to share the knowledge and experience gained
through collaborative contribution - with a wide range of readers including; students,
managers, entrepreneurs, industrial leaders, university professors, and self-learning
professionals. Implementation of lean practices mainly in automobile and engineering
industries provide valuable insight. Further, the book describes how it can be applied to
wider field of work including; shipbuilding, information technology, environmental
protection, transportation services and performance management from human resource
perspective. My presentations on LEAN in conferences and published papers in
international journals like; Elsevier, IEEE, and David Publishing-USA are also included
to provide valuable inputs. This book recommends the solution for immediate problems
faced by industries and service sectors using lean principles and practices. The generic
but common and critical problems that are discussed in depth include; economic crisis,
global competition, scarce resources, quality issues, waste generation, volatile market,
global warming, and poor performance. These issues have also been examined by the
author in his other book, “Management Paradox: Re-examined” as source of tension,
dilemma and contradiction. Relevant tools and techniques that are addressed and
applied include; Kaizen, Five ‘S’, Visual Management, Just in Time, Kanban System,
One Piece Flow, Single Minute Exchange of Die, Total Productive Maintenance and
Poka Yoke. For a specific reason mistake-proofing (Poka Yoke) has been elaborated in
detail for exploring its effectiveness to add value in product and services. This powerful
lean tool took a long time to acquire its place in the list of popular tools because it
challenged the effectiveness of statistical process control towards achieving zerodefect. The quantitative and qualitative approaches that have been selected and used
based on the field of work and situation will be found interesting by research scholars.
Methods like correlation analysis, test of hypothesis, and analysis of variance (ANOVA)
have been carried out using the quantitative technique. Qualitative approach has been
used for lean and sustainable transport system to understand people’s belief,
perspective and experience. This approach supported in handling the important issues
of consent and confidentiality. The book also presents the arguments on potential
limitations of the lean manufacturing strategy on one hand and criticism on drifting
definition of lean on other hand. The book firmly suggests instant applicability of lean
principles and practices in sectors like manufacturing and construction. The way to
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apply lean in other sectors including ICT in conjunction with present practices like; agile
for knowledge to apply tools, scrum for experience-based self-direction etc. are
recommended. These sector- specific practices are supported by lean principles but the
book discovers that exclusively focusing on software development without considering
upstream and downstream operations severely limit the benefits. Therefore lean
principles support agile and scrum and take much beyond software development. The
ideas and recommendations offered in this book can be used for further implementation
of lean in a large number of organizations and different fields including MSME, serviceproviding industries, healthcare, construction management, management education,
and for army reforms. A leaner, modern military is the need of the hour.
This textbook covers all the aspects of B2B marketing any marketer needs, be they
student or professional. It's the only textbook to do so from a global standpoint, giving
them the best possible perspective on a market that is often (and more frequently)
conducted within a global environment. This new edition has been completely rewritten,
and features expanded sections on globalisation and purchasing, plus brand new
sections on social media marketing and sustainability.
ACCA Approved and valid for exams from 01 Sept 2017 up to 30 June 2018 - Becker's
P3 Business Analysis Study Text has been approved and quality assured by the
ACCA's examining team.
The proceedings includes the set of revised papers from the 23rd International
Conference on Flexible Automation and Intelligent Manufacturing (FAIM 2013). This
conference aims to provide an international forum for the exchange of leading edge
scientific knowledge and industrial experience regarding the development and
integration of the various aspects of Flexible Automation and Intelligent Manufacturing
Systems covering the complete life-cycle of a company’s Products and Processes.
Contents will include topics such as: Product, Process and Factory Integrated Design,
Manufacturing Technology and Intelligent Systems, Manufacturing Operations
Management and Optimization and Manufacturing Networks and MicroFactories.
This book presents the concept of healthcare facilities management performance
measurement (HCFMPM) using Ghana as a case study. It set forth in-depth theoretical
and empirical underpinnings of performance measurement concepts for hospital
facilities services, with the view to demonstrate critical performance dimensions to
improve FM contributions and added value to healthcare delivery. The research
approach adopted is mixed method encompassing qualitative interviews in case study
setting and a questionnaire survey of sampled hospitals in Ghana. The book presents a
number of useful tables, graphs as well as a pedagogic illustration of statistical analysis
which are useful in understanding the concepts under reference. It develops a structural
equation model for performance measurement of FM services. The book is of relevance
to healthcare managers, facilities management practitioners and academics towards
measuring and improving FM performance in hospitals. Although the data used in the
analysis is based on the case study country Ghana, the result is by extension useful to
several developing countries faced with the challenge to improve FM services delivery
in public hospitals as well as other facilities management sectors.
This book is intended to give readers an appreciation of what the future holds, as
cutting-edge technologies in synthetic biology and pathway engineering and advanced
bioprocessing development pave the way for providing goods and services to benefit
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humankind that are based on the synergy of two biomasses - i.e. of what a renewable
feedstock could yield and an infinite microbial biomass could provide in terms of
enzymes and biocatalysts. This 13-chapter book, with an introductory treatise on the
guiding principles of green chemistry and engineering metrics, brings together a broad
range of research and innovation agendas and perspectives from industries, academia
and government laboratories using renewable feedstocks that include macroalgae and
lignins. In addition, social-economic aspects and the pillars of competitiveness in
regional cluster development are explored as we transition from fossil-fuel-based
economies to a circular bioeconomy, with chemurgy and green chemistry being implicit
to the innovation movement. The bulk of the book covers specific applications including
the bioproduction of amino sugars, dicarboxylic acids, omega-3 fatty acids, starch and
fermentable sugars from lignocellulosic materials, and phenolics as building blocks for
polymer synthesis. Enzymatic systems for accessing chiral and special-purpose
chemicals, as well as the development of specialized enzymes from macroalgae for
biofuel and biochemical production are also addressed. Research gaps, hurdles to
overcome in various biological processes, and present achievements in the production
of biofuels and biochemicals from lignocellulosic materials are discussed. Going
beyond the conventional expectation of discussing the production of drop-in chemicals,
the book instead emphasizes how the potential of new chemicals and materials can be
harnessed through innovative thinking and research. As such, it provides an invaluable
reference source for researchers and graduate students interested in Chemurgy and
Green Chemistry, as well as for practitioners in the field of industrial biotechnology and
biobased industry. Peter C.K. Lau is a Distinguished Professor at Tianjin Institute of
Industrial Biotechnology of the Chinese Academy of Sciences, and an Adjunct
Professor at the Departments of Chemistry and Microbiology & Immunology, McGill
University, Canada.
Using a reader-friendly, straightforward, yet interesting, approach,
Langley/Novack/Gibson/Coyle's SUPPLY CHAIN MANAGEMENT: A LOGISTICS
PERSPECTIVE, 11E blends logistics theory with practical applications. The latest
content highlights emerging issues, technology developments, and global changes in
the constantly evolving field of supply chain management. Learn how today's public and
private organizations are responding to the continual pressure to modernize and
transform their supply chains. Updated features and short cases offer hands-on
managerial experience with the opportunity to examine key decisions and
circumstances that supply chain managers face daily. New profiles introduce each
chapter with real organizations, people, or events that emphasize the importance of
what you are learning. Technology-focused features and global content examine key
areas where change is occurring and provide a meaningful perspective on how today's
changes impact current and future supply chains. Important Notice: Media content
referenced within the product description or the product text may not be available in the
ebook version.
A brand new collection of best practices for planning, organizing, and managing highvalue supply chains… 8 authoritative books, now in a convenient e-format, at a great
price! 8 authoritative books help you systematically plan, manage, and optimize any
supply chain, in any environment or industry Master all the knowledge and best
practices you need to design, implement, and manage world-class supply chains! This
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unique 8 eBook package will be an indispensable resource for supply chain
professionals and students in any organization or environment. It contains 7 complete
books commissioned by Council of Supply Chain Management Professionals
(CSCMP), the preeminent worldwide professional association dedicated to advancing
and disseminating SCM research and knowledge. CSCMP's The Definitive Guide to
Supply Chain Best Practices brings together state-of-the-art case studies to help you
identify challenges, evaluate solutions, plan implementation, and prepare for the future.
These realistic, fact-based cases reflect the full complexity of modern supply chain
management. You're challenged to evaluate each scenario, identify the best available
responses, and successfully integrate functional activities ranging from forecasting
through post-sales service. CSCMP's Definitive Guide to Integrated Supply Chain
Management is your definitive reference to managing supply chains that improve
customer service, reduce costs, and enhance business performance. Clearly and
concisely, it introduces modern best practices for organizations of all sizes, types, and
industries. Next, this eBook package contains five books fully addressing core areas of
CSCMP Level One SCPro™ certification: manufacturing/service operations;
warehousing; supply management/procurement; transportation; and order
fulfillment/customer service. All five offer focused coverage of essential technical and
behavioral skills, addressing principles, elements, strategies, tactics, processes,
business interactions/linkages, technologies, planning, management, measurement,
global operations, and more. The Definitive Guide to Manufacturing and Service
Operations introduces complete best practices for planning, organizing, and managing
the production of products and services. Itintroduces key terminology, roles, and goals;
techniques for planning and scheduling facilities, material, and labor; continuous
process and quality improvement methods; sustainability; MRP II, DRP, and other
technologies; and more. Next, The Definitive Guide to Warehousing helps you optimize
all facets of warehousing, step by step. It explains each warehousing option, storage
and handling operations, strategic planning, and the effects of warehousing decisions
on total logistics costs and customer service. It covers product and materials handling,
labor management, warehouse support, extended value chain processes, facility
ownership, planning, strategy decisions, warehouse management systems, Auto-ID,
AGVs, and more. The Definitive Guide to Supply Management and Procurement helps
you drive sustainable competitive advantage via better supplier management and
procurement. It covers transactional and long-term activities; category analysis, supplier
selection, contract negotiation, relationship management, performance
evaluation/management; sustainability; spend analysis, competitive bidding,
eProcurement, eSourcing, auctions/reverse auctions, contract compliance, global
sourcing, and more. The Definitive Guide to Transportation is today's most authoritative
guide to world-class supply chain transportation. Its coverage includes: transportation
modes, execution, and control; outsourcing, modal and carrier selection, and 3PLs;
TMS technologies; ocean shipping, international air, customs, and regulation; and
more. CSCMP's The Definitive Guide to Order Fulfillment and Customer Service covers
all facets of building and operating world-class supply chain order fulfillment and
customer service processes, from initial customer inquiry through post sales service
and support. It introduces crucial concepts ranging from order cycles to available-topromise, supply chain RFID to global order capture networks, guiding you in optimizing
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every customer contact you make. Finally, in Demand and Supply Integration: The Key
to World-Class Demand Forecasting, Mark A. Moon helps you effectively integrate
demand forecasting within a comprehensive, world-class Demand and Supply
Integration (DSI) process. Moon shows how to approach demand forecasting as a
management process; choose and apply the best qualitative and quantitative
techniques; and create demand forecasts that are far more accurate and useful. If
you're tasked with driving more value from your supply chain, this collection offers you
extraordinary resources -- and unsurpassed opportunities. From world-renowned
supply chain experts Robert Frankel, Brian J. Gibson, Joe B. Hanna, C. Clifford Defee,
Haozhe Chen, Nada Sanders, Scott B. Keller, Brian C. Keller, Wendy L. Tate, Thomas
J. Goldsby, Deepak Iyengar, Shashank Rao, Stanley E. Fawcett, Amydee M. Fawcett,
and Mark A. Moon
Provision of air navigation services entered a new era of performance scheme. The
performance scheme provides binding targets on four key performance areas of safety,
capacity, environment and cost-efficiency. It is imposed that targets are fully achieved,
but it is not prescribed how, this being typical for the performance based and goal
oriented regulation. Those key performance areas are interlaced by proportional and
inversely proportional interdependencies. Namely, for example and simplified into one
sentence; if one aims to increase sector capacity with existing human resources
(constant staff costs) and not investing into the technology (constant support cost) to
achieve improved cost-efficiency of service provision, the resulting overloaded system
might unlock the Pandora box of latent safety issues. Since failure is not an option, we the general, migrating and traveling public, airspace users, airport operators, air
navigation services providers and the economy - will gain attaining the goals of
performance scheme in the process. However, un-answered cardinal question is what
is the winning strategy? This book provides do-not-forget-peculiarities insight into the
elements of new business model of air navigation services provision as evolution of the
latter became essential.
Complete best practices for running high-value supply chains and earning elite CSCMP
certification… 8 authoritative books, in convenient e-format, at a great price! 8
authoritative books help you plan, manage, and optimize any supply chain -- and
systematically prepare for CSCMP's industry-leading certification Master crucial
knowledge for earning industry-leading CSCMP Level One SCPro™certification:
demonstrate your skills in planning and managing world-class supply chains! This
unique 8 eBook package will be an indispensable resource for supply chain
professionals and students in any organization or environment. It contains 7 complete
books commissioned by Council of Supply Chain Management Professionals
(CSCMP), the preeminent worldwide professional association dedicated to advancing
and disseminating SCM research and knowledge. CSCMP's Definitive Guide to
Integrated Supply Chain Management is your definitive reference to managing supply
chains that improve customer service, reduce costs, and enhance business
performance. Clearly and concisely, it introduces modern best practices for
organizations of all sizes, types, and industries. Next, this package contains six eBooks
fully addressing core areas of CSCMP Level One SCPro™ certification:
manufacturing/service operations; warehousing; supply management/procurement;
transportation; order fulfillment/customer service, and inventory management. All six
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offer focused coverage of essential technical and behavioral skills, addressing
principles, elements, strategies, tactics, processes, business interactions/linkages,
technologies, planning, management, measurement, global operations, and more. The
Definitive Guide to Manufacturing and Service Operations introduces complete best
practices for planning, organizing, and managing the production of products and
services. Itintroduces key terminology, roles, and goals; techniques for planning and
scheduling facilities, material, and labor; continuous process and quality improvement
methods; sustainability; MRP II, DRP, and other technologies; and more. Next, The
Definitive Guide to Warehousing helps you optimize all facets of warehousing, step by
step. It explains each warehousing option, storage and handling operations, strategic
planning, and the effects of warehousing decisions on total logistics costs and customer
service. It covers product and materials handling, labor management, warehouse
support, extended value chain processes, facility ownership, planning, strategy
decisions, warehouse management systems, Auto-ID, AGVs, and more. The Definitive
Guide to Supply Management and Procurement helps you drive sustainable
competitive advantage via better supplier management and procurement. It covers
transactional and long-term activities; category analysis, supplier selection, contract
negotiation, relationship management, performance evaluation/management;
sustainability; spend analysis, competitive bidding, eProcurement, eSourcing,
auctions/reverse auctions, contract compliance, global sourcing, and more. The
Definitive Guide to Transportation is today's most authoritative guide to world-class
supply chain transportation. Its coverage includes: transportation modes, execution,
and control; outsourcing, modal and carrier selection, and 3PLs; TMS technologies;
ocean shipping, international air, customs, and regulation; and more. The Definitive
Guide to Order Fulfillment and Customer Service covers all facets of building and
operating world-class supply chain order fulfillment and customer service processes,
from initial customer inquiry through post sales service and support. It introduces crucial
concepts ranging from order cycles to available-to-promise, supply chain RFID to global
order capture networks, guiding you in optimizing every customer contact you make.
CSCMP's The Definitive Guide to Inventory Management addresses all the technical
and behavioral skills needed for success in any inventory management role. It
illuminates planning, organizing, controlling, directing, motivating and coordinating
every activity required to efficiently control product flow. You'll find best-practice
coverage for making long-term strategic decisions; mid-term tactical decisions; and
short-term operational decisions. Topics discussed range from VMI and inventory
reduction to new challenges in global inventory management. Finally, in Demand and
Supply Integration: The Key to World-Class Demand Forecasting, Mark A. Moon helps
you effectively integrate demand forecasting within a comprehensive, world-class
Demand and Supply Integration (DSI) process. Moon shows how to approach demand
forecasting as a management process; choose and apply the best qualitative and
quantitative techniques; and create demand forecasts that are far more accurate and
useful. If you're tasked with driving more value from your supply chain, this collection
offers you extraordinary resources -- and unsurpassed opportunities. From worldrenowned supply chain experts Brian J. Gibson, Joe B. Hanna, C. Clifford Defee,
Haozhe Chen, Nada Sanders, Scott B. Keller, Brian C. Keller, Wendy L. Tate, Thomas
J. Goldsby, Deepak Iyengar, Shashank Rao, Stanley E. Fawcett, Amydee M. Fawcett,
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Matthew A. Waller, Terry L. Esper and Mark A. Moon
This book compels the legal profession to question its current identity and to aspire to
become a strategic partner for corporate executives, clients and stakeholders,
transforming legal into a function that creates incremental value. It provides a uniquely
broad range of forward-looking perspectives from several different key-players in the
legal industry: in-house legal, law firms, LPO’s, legal tech, HR, associations and
academia. This publication is a platform for leading legal professionals that offers a new
perspective on the accelerating transformation in legal. Combining expert contributions
with editorial insights, it argues that the new legal function will shift from a paradigm of
security to one of opportunity; that future corporate lawyers will no longer primarily be
negotiators, litigators and administrators, but that instead they will be coaches, arbiters
and intrapreneurs; that legal knowledge and data-based services will become a
commodity; and that analytics and measurement will be key drivers of the future of the
profession. A must-read for all legal professionals, this book sets the course for
revitalizing the profession.
In this new edition of her award-winning book, Jamie Lynn Cooke reveals the secrets of
the Agile methodologies that have revolutionized the way that many of the world’s most
successful companies operate. Written for business professionals and managers, the
book explains the core principles of Agile, shows why these approaches work, and
demonstrates how to use Agile to significantly increase productivity, quality, and
customer satisfaction in any industry.
Scientific and Technical Report No. 24 Performance-Based Contracts (PBC) for
Improving Utilities Efficiency: Experiences and Perspectives is a compendium of
articles written by members of the PBC taskforce. It focuses on new approaches
without delegated management to private operator i.e. service contracts, consulting
contracts, Alliance approach, public-public partnership. It also mentions new design and
generation of more traditional PPPs, (MC, lease, concession), where a larger proportion
of performance-based design is being applied. List of Contents: Performance Based
Contracts – Setting the scene; PBC and Results Based Financing: the inverse
approach; PBC and Energy Efficiency; Internal Performance Contracts: A Case of the
National Water and Sewerage Corporation in Uganda; Performance-Based Service
Contracts in Navi Mumbai; Financial Comparison of PBCs and Conventional Approach;
Tegucigalpa PBC Case Study; Performance Based Contracts – Key Design Issues;
NRW Reduction Optimization Framework; How to improve water services
performance? Performance Based Contracts (PBC) and Regulatory issues; Peer-toPeer Partnerships Operational for sustainable water services; Performance Based
Contracts in Malawi: Teamwork Works; Performance based affermage contracts;
Performance based Contracts, The Aroona Integrated Alliance Experience; Experience
from Eastern Europe; NRW Performance Contract – Kingdom of Bahrain; The way
forward and perspectives/trends
Essential insights on the various aspects of enterprise risk management If you want to
understand enterprise risk management from some of the leading academics and
practitioners of this exciting new methodology, Enterprise Risk Management is the book
for you. Through in-depth insights into what practitioners of this evolving business
practice are actually doing as well as anticipating what needs to be taught on the topic,
John Fraser and Betty Simkins have sought out the leading experts in this field to
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clearly explain what enterprise risk management is and how you can teach, learn, and
implement these leading practices within the context of your business activities. In this
book, the authors take a broad view of ERM, or what is called a holistic approach to
ERM. Enterprise Risk Management introduces you to the wide range of concepts and
techniques for managing risk in a holistic way that correctly identifies risks and
prioritizes the appropriate responses. This invaluable guide offers a broad overview of
the different types of techniques: the role of the board, risk tolerances, risk profiles, risk
workshops, and allocation of resources, while focusing on the principles that determine
business success. This comprehensive resource also provides a thorough introduction
to enterprise risk management as it relates to credit, market, and operational risk, as
well as the evolving requirements of the rating agencies and their importance to the
overall risk management in a corporate setting. Filled with helpful tables and charts,
Enterprise Risk Management offers a wealth of knowledge on the drivers, the
techniques, the benefits, as well as the pitfalls to avoid, in successfully implementing
enterprise risk management. Discusses the history of risk management and more
recently developed enterprise risk management practices and how you can prudently
implement these techniques within the context of your underlying business activities
Provides coverage of topics such as the role of the chief risk officer, the use of
anonymous voting technology, and risk indicators and their role in risk management
Explores the culture and practices of enterprise risk management without getting
bogged down by the mathematics surrounding the more conventional approaches to
financial risk management This informative guide will help you unlock the incredible
potential of enterprise risk management, which has been described as a proxy for good
management.
Open Source BI solutions have many advantages over traditional proprietary software,
from offering lower initial costs to more flexible support and integration options; but,
until now, there has been no comprehensive guide to the complete offerings of the OS
BI market. Writing for IT managers and business analysts without bias toward any BI
suite, industry insider Lyndsay Wise covers the benefits and challenges of all available
open source BI systems and tools, enabling readers to identify the solutions and
technologies that best meet their business needs. Wise compares and contrasts types
of OS BI and proprietary tools on the market, including Pentaho, Jaspersoft,
RapidMiner, SpagoBI, BIRT, and many more. Real-world case studies and project
templates clarify the steps involved in implementing open source BI, saving new users
the time and trouble of developing their own solutions from scratch. For business
managers who are hard pressed to indentify the best BI solutions and software for their
companies, this book provides a practical guide to evaluating the ROI of open source
versus traditional BI deployments. The only book to provide complete coverage of all
open source BI systems and tools specifically for business managers, without bias
toward any OS BI suite A practical, step-by-step guide to implementing OS BI solutions
that maximize ROI Comprehensive coverage of all open source systems and tools,
including architectures, data integration, support, optimization, data mining, data
warehousing, and interoperability Case studies and project templates enable readers to
evaluate the benefits and tradeoffs of all OS BI options without having to spend time
developing their own solutions from scratch
"Given the limitations and uncertainties in the field of IT standardization and standards,
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this book focuses on the effects of IT standardization and IT standards on a
company"--Provided by publisher.

This second edition offers a comprehensive coverage of employee performance
and reward, presenting the material in a conceptually integrated way.
In this book the authors explore the state of the art on efficiency measurement in
health systems and international experts offer insights into the pitfalls and
potential associated with various measurement techniques. The authors show
that: - The core idea of efficiency is easy to understand in principle - maximizing
valued outputs relative to inputs, but is often difficult to make operational in reallife situations - There have been numerous advances in data collection and
availability, as well as innovative methodological approaches that give valuable
insights into how efficiently health care is delivered - Our simple analytical
framework can facilitate the development and interpretation of efficiency
indicators.
Managerial Accounting is characterised by a strong pedagogical framework and
a dynamic and practical approach that directly demonstrates how students can
develop their careers in real life. The text introduces students to the underlying
concepts and applications of management accounting tools based on the
traditional allocation approach and absorption costing method, and uses
‘Staircase’ exercises in each chapter to build knowledge and help learners to link
the content between chapters as they progress through the book. This title uses
easy-to-understand, student-friendly language, uncomplicated examples, a
logical discussion of concepts that matches student learning processes, and
clear visual explanations that support student understanding.
The essential guide for today's savvy controllers Today's controllers are in
leadership roles that put them in the unique position to see across all aspects of
the operations they support. The Master Guide to Controllers' Best Practices,
Second Edition has been revised and updated to provide controllers with the
information they need to successfully monitor their organizations' internal control
environments and offer direction and consultation on internal control issues. In
addition, the authors include guidance to help controllers carryout their
responsibilities to ensure that all financial accounts are reviewed for
reasonableness and are reconciled to supporting transactions, as well as
performing asset verification. Comprehensive in scope the book contains the best
practices for controllers and: Reveals how to set the right tone within an
organization and foster an ethical climate Includes information on risk
management, internal controls, and fraud prevention Highlights the IT security
controls with the key components of successful governance Examines the crucial
role of the controller in corporate compliance and much more The Master Guide
to Controllers' Best Practices should be on the bookshelf of every controller who
wants to ensure the well-being of their organization.
The amount of data being generated, processed, and stored has reached
unprecedented levels. Even during the recent economic crisis, there has been no
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slow down or information recession. Instead, the need to process, move, and
store data has only increased. Consequently, IT organizations are looking to do
more with what they have while supporting gr
This is a new and extensively updated edition of one of leading and authoritive
books on the subject of IT costs and benefits. Since it was first published in the
early 1990s, this book has established itself as the most comprehensive and
complete approach to understanding the economics of how information is used to
boost the efficiency or effectiveness of companies. The ideas in this book are
used extensively in business, and the book is widely adopted and recommended
at leading business schools around the world. This book will show you: How to
use cost benefits analysis or business case accounting How to use user
satisfaction surveys and value for money studies How to integrate IT benefit
delivery into IT project management This book covers a wide spectrum of IT cost
and benefit solutions, ranging from business case accounting and user
satisfaction studies right through to the business processes which need to be in
place in order to ensure the effective measurement and management of IT costs
and benefits. This book takes you through a basic understanding of the issues
involved and onto the detail of how to perform the techniques required to
measure and thus mange IT costs and benefits. The rapidly increasing level of
expenditure on information technology in most organisations is one reason why
IT benefits management has become an important business concern. Top
management have begun to insist that much more attention be paid to the
economic aspects of information systems. put the difficulties with IT benefits
behind you measure IT benefits and manage their delivery know what
measurement tools are available for the task New to the third edition: The
evolution of thinking in ICT costs and benefits; management instinct; the chapter
on Identification and Treatment of ICT costs is replaced with a more thorough
treatment of the subject; the chapter on Risk Analysis is expanded by 50% with
new and latest thinking on the subject; new chapters on: ICT evaluation as a
political act, and the evaluation of an outsourcing contract. Extensive revisions of
the material through out bring the book up-to-date with the latest thinking and
evaluation techniques complete with a number of suggested websites through
out the book where more information about the subject may be found. Covers all
the practical aspects of business case accounting, ranking techniques and user
information system surveys in connection with the effective measurement and
management of IT costs and benefits Identifies a basic framework to help you
understand the economic and financial issues of information technology
investment Gives you evaluation concepts as well as several approaches to cost
and benefit measurement Provides you with an IT Assessment Metric (ITAM) which allows you to measure your firms progress towards obtaining maximum
value from information technology procured * Gives you a basic framework to
help you understand the economic and financial issues of IT investment * Covers
all practical aspects of business case accounting, ranking techniques, user
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information system surveys IT costs and benefits analysis * Provides you with an
IT Assessment Metric - allows you to measure your firms progress towards
obtaining maximum value from information technology procured
Measurement is a multidisciplinary experimental science. Measurement systems
synergistically blend science, engineering and statistical methods to provide
fundamental data for research, design and development, control of processes
and operations, and facilitate safe and economic performance of systems. In
recent years, measuring techniques have expanded rapidly and gained maturity,
through extensive research activities and hardware advancements. With
individual chapters authored by eminent professionals in their respective topics,
Advanced Topics in Measurements attempts to provide a comprehensive
presentation and in-depth guidance on some of the key applied and advanced
topics in measurements for scientists, engineers and educators.
Logistics and supply chain outsourcing is an area of constant growth, and global
sourcing is now a competitive requirement. It is a recognized strategy to align the
supply chain with company direction and to manage services and costs more
effectively. International Logistics Supply Chain Outsourcing is a comprehensive
guide to the use of outsourcing logistics and supply chain operations. It includes
a review of the market, an assessment of the major providers, a description of
the main services available and a consideration of the key drivers for
outsourcing. In addition, a detailed framework for the selection of a suitable
service provider is examined, together with a comprehensive evaluation of
change management and subsequent contract management requirements.
Designed to be used as a quick reference guide as well as a definitive text that
supplies comprehensive explanations, International Logistics Supply Chain
Outsourcing provides a single source for the description and application of all
aspects of logistics and supply chain outsourcing.
Institutional Reform of Air Navigation Service Providers deals with the changes
that have taken place in this major, technologically progressive industry as many
countries moved away from direct provision by the government to forms of
corporate or private provision. The author provides an up-to-date institutional and
economic analysis of air navigation service providers’ efforts to reform their
governance and funding structures under these changes. The book discusses air
navigation service providers in great detail, with a focus on the historical
evolution of the industry’s institutional and regulatory frameworks as well as the
ongoing developments in the industry (e.g. the Single European Sky in Europe
and NextGen in the US). The author departs from the more conventional quasidescriptive analysis by performing economic and econometric analyses of the
industry that explicitly include institutional variables, e.g. to explore whether the
nature of ownership can be associated with different economic efficiency
outcomes. The result is a rigorous assessment of the structures of various air
navigation service providers, strengthened by the use of case studies and policy
analysis of potential reform. The theme and scope of this book will appeal to
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anyone interested in the institutional and regulatory history of air navigation
service providers, and its accessible approach will appeal to policy-makers and
professionals as well as people who are interested, more broadly, in economic
regulation.
Containing revisions to areas, such as manufacturing logistics, integrated
logistics, process design and home delivery, this handbook includes sections on
warehouse receipt and despatch.
Since 1994, the European Conferences of Product and Process Modelling
(www.ecppm.org) have provided a review of research, development and
industrial implementation of product and process model technology in the
Architecture, Engineering, Construction and Facilities Management (AEC/FM)
industry. Product/Building Information Modelling has matured sig
This book provides an archival forum for researchers, academics, practitioners
and industry professionals interested and/or engaged in the reform of the ways of
teaching and learning through advancing current learning environments towards
smart learning environments. The contributions of this book are submitted to the
International Conference on Smart Learning Environments (ICSLE 2014). The
focus of this proceeding is on the interplay of pedagogy, technology and their
fusion towards the advancement of smart learning environments. Various
components of this interplay include but are not limited to: Pedagogy- learning
paradigms, assessment paradigms, social factors, policy; Technology- emerging
technologies, innovative uses of mature technologies, adoption, usability,
standards and emerging/new technological paradigms (open educational
resources, cloud computing, etc.)
A complete guide to using KPIs to drive organisational performance Is your
business on track to achieve success? Key Performance Indicators For Dummies
covers the essential KPIs that are useful to all kinds of businesses, and includes
more than 100 different ways leaders can monitor and drive performance in their
organisations. This book helps managers understand the crucial KPIs that should
be implemented for all different aspects of the organisation, including financial
performance, operational and internal processes, sales and marketing, customer
satisfaction and more. Good KPIs should be unique to every business, as every
business has different objectives. To meet this need, the book provides tools and
templates that leaders can use to develop unique KPIs that best suit their
particular organisation or industry. Learn to design KPIs that are unique to your
business and fit closely to your strategic objectives Determine which KPI
questions you should be asking to achieve the right insights for your business
Learn the specific KPIs that are appropriate for different business circumstances
Turn KPIs into deep insights by mastering related reporting and communications
practices KPIs are a crucial part of every manager's toolkit, and are essential for
helping to monitor the execution of business strategies and measure results. Key
Performance Indicators For Dummies moves beyond a basic discussion of what
KPIs are, and why they are needed to provide a complete guide for learning to
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design and use specific KPIs to drive organisational performance.
Institutional Reform of Air Navigation Service ProvidersA Historical and Economic
PerspectiveEdward Elgar Publishing
The rate of change in manufacturing today is faster than ever. Retailers and
consumers demand flexibility and responsiveness, regulatory oversight is on the
rise, and increasing consolidations require companies to demonstrate cost and
efficiency improvements. Information Technology for Manufacturing describes
how IT can help manufacturers e
Value-Driven IT Management explains how huge sums are wasted by companies
(and governments) on poorly aligned, poorly justified and poorly managed IT
projects based on 'wishful thinking' cost and benefit assumptions and that even
'successful' projects rarely seem to realise the benefits promised. The author
contends that the root cause of the disappointment and disillusion often found in
senior management with the value extracted from its IT investments is a
complacent corporate culture that can actually foster uncommercial behaviours in
both users and internal suppliers of IT solutions. The author sets out a detailed,
pragmatic framework for commercialising the internal IT Function and measuring
its value to the business. This is not to be achieved by deploying conventional IT
best practices or by making the IT Function look like an external service provider.
Instead the author proposes that the IT Function should transform its value to the
business by embracing a small set of best value practices that will engender
more commercial behaviours in both IT staff and users and will focus the IT
Function's energies on delivering successful business outcomes that will win the
respect of senior management.
Papers presented to a conference.
Are your employees qualified? Looking for qualified people to do competent work? How do you
ensure that the people you hire can do the job right? An ever-increasing number of
organizations are asking the same questions. Certification planning is the answer and
Performance-Based Certification is the key. This is the only book on the market that addresses
the growing need to monitor the qualifications of employees. You'll be able to quickly
customize the certification tests and other job aids provided on the accompanying disk. Create
a certification program within your organization to: Instill confidence that employees, members,
or suppliers are qualified to meet the needs of your customers Ensure that your workforce is
trained and competent to their job Make your hiring process more cost effective and legally
defendable Recognize competence and consistency of your employees Once you've identified
the need for a certification program, what's the next step? All of the answers are here!
With intensifying competitive activity and continuing budget constraints, technology marketing
teams are under pressure to be more accountable and deliver measurable results that
demonstrate an effective return on investment. To add to the complexity, the market for
technology products and services is global, with continuing growth in both developed and
developing territories. Taking Technology to the Market provides a practical guide to the critical
success factors in marketing technology. It uses a project-based approach, providing
comprehensive guidelines for key strategic and tactical marketing programmes. The book will
help you improve your chances of developing a winning marketing programme by providing
essential steps to success and insight into best practice. Individual chapters provide selfcontained guides to planning specific marketing tasks. The range of tasks covers the most
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common challenges facing marketing teams in technology companies. The book will help you
understand the key success factors for overcoming a range of marketing challenges and give
you the tools to put specific programmes into action quickly and effectively. The technology
sector is a global business characterised by short product cycles, rapid change, longer-term
customer relationships, complex decision-making processes, high levels of collaboration and
partnership with customers and the supply chain, diverse channels to market and an emphasis
on the value of information. These factors make the marketing of technology products and
services a distinct discipline within the overall marketing spectrum to which Taking Technology
to the Market is the definitive guide.
E-maintenance is the synthesis of two major trends in today’s society: the growing importance
of maintenance as a key technology and the rapid development of information and
communication technology. E-maintenance gives the reader an overview of the possibilities
offered by new and advanced information and communication technology to achieve efficient
maintenance solutions in industry, energy production and transportation, thereby supporting
sustainable development in society. Sixteen chapters cover a range of different technologies,
such as: new micro sensors, on-line lubrication sensors, smart tags for condition monitoring,
wireless communication and smart personal digital assistants. E-maintenance also discusses
semantic data-structuring solutions; ontology structured communications; implementation of
diagnostics and prognostics; and maintenance decision support by economic optimisation. It
includes four industrial cases that are both described and analysed in detail, with an outline of
a global application solution. E-maintenance is a useful tool for engineers and technicians who
wish to develop e-maintenance in industrial sites. It is also a source of new and stimulating
ideas for researchers looking to make the next step towards sustainable development.
CFO Insights: Delivering High Performance explores the implications of Accenture’s high
performance finance research and interprets the link between high performance business and
the role of the CFO in delivering this. Written from the perspective of the Chief Financial
Officer, the book provides real-world, relevant examples, including flagship interviews with
CFOs of high performing businesses. The book also includes industry analyses prepared by
the Accenture Strategy and Business Architecture Practice, case studies, and chapters
dedicated to the CFO and financial practices of Japan, China, Latin America, and Eastern
Europe.
Engineering Asset Management discusses state-of-the-art trends and developments in the
emerging field of engineering asset management as presented at the Fourth World Congress
on Engineering Asset Management (WCEAM). It is an excellent reference for practitioners,
researchers and students in the multidisciplinary field of asset management, covering such
topics as asset condition monitoring and intelligent maintenance; asset data warehousing, data
mining and fusion; asset performance and level-of-service models; design and life-cycle
integrity of physical assets; deterioration and preservation models for assets; education and
training in asset management; engineering standards in asset management; fault diagnosis
and prognostics; financial analysis methods for physical assets; human dimensions in
integrated asset management; information quality management; information systems and
knowledge management; intelligent sensors and devices; maintenance strategies in asset
management; optimisation decisions in asset management; risk management in asset
management; strategic asset management; and sustainability in asset management.
You need to develop an operations management plan and want a guide to do so. What if you
had one tool that you could carry into meetings and write inside, that guided you step-by-step
to build the business case for your operations strategy, generate the size-of-the-prize, guide
your team, design the tests for the hypotheses, conduct focus interviews, analyze how good
your company wants to be (value-gap analyses), analyze how good they should be (external
benchmarking), analyze how good they can be (internal benchmarking), calculate what they
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should aspire to (top-down business case), calculate the bottom-up benefits case, lay the
foundation for a pilot implementation, track your daily and weekly tasks, plan each major
meeting, plan the message for your team and manager, manage the project and guide you
through critical update meetings?Now you do. The Operations Management Strategy Journal
is the companion guide to our popular books Succeeding as a Management Consultant,
Strategy, and The Strategy Journal, an Amazon bestseller.This journal is not an encyclopedia
of every single operations analysis available. Our readers told us they wanted to see what an
operation plan looks like. They wanted to know how to start, develop and execute an
operations plan. They wanted to create a plan that led to action. They wanted to know how to
determine what analysis to perform. They wanted to know how to manage the rollout. They
wanted a guide to help them on Monday Morning 8am at the office. We meet this need with the
100-page step-by-step visual example of an operations management plan. This journal helps
readers walk into any situation in any organization anywhere in the world and understand how
to develop an operations strategy via to-do list prompts, self-assessments and strategy
calendars. All based on the combined best-practices of the author and the ex-McKinsey, BCG,
et al. partners who produce all the strategy training programs on StrategyTraining.com. On
StrategyTraining.com/FIRMSconsulting.com, you have seen us over the last 10 years help
numerous clients solve complex business problems: postal turnaround, merge tech giants,
help a bank enter the US Market, etc. Among other tools, this journal contains a 120-page
visual guide to an operations strategy to guide the reader. The Operations Strategy Journal
was used by many of our very successful clients and summarizes the approach we used to
help them increase their productivity, transform their careers, set daunting career goals,
outperform peers and measure the value they create. Through daily and weekly prompts, to-do
list guides, client reminders, end-of-day scorecards, templates, completed examples,
checklists and reminders, the journal takes the best practices from ex-McKinsey, BCG, et al.,
partners and our most successful clients to help you solve mankind’s most pressing problems.
The journal helps you learn the routine to solve operations and business problems like a
partner. As you follow the guide, you will learn the habits of the highest-performing operations
strategy thinkers. The journal teaches you how to be a balanced and successful professional
with a strong ethical compass. The heart of this journal revolves around the visual examples
and pages to plan your study: from clarifying the problem statement all the way to developing
the presentation and quantifying the benefits case in $. The journal is divided into 4 parts:
Operations Strategy Visual Example, Overview, Guided Example, and Your Study. The
OVERVIEW offers you a 1-page guide to the entire process we will use to create a highly
customized solution for your client. In the GUIDED EXAMPLE, we will work together through a
study/project to show you how each page will be used. Thereafter, we create blank templates
and guides for you to use on YOUR STUDY.
[Administration (référence électronique] ; informatique].
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