Download Free Agile Project Management For Government

Agile Project Management For Government
When project managers are faced with budget cuts and fewer resources, waste elimination
becomes a priority in maintaining effectiveness. This does not mean shortening or abandoning
traditional project cycles. In fact, fast results on critical assignments can only be completed
with strong plans and a detailed work breakdown structure. The connections, or lack thereof,
are what strongly impact performance and quality. Lean and Agile, as covered in this book, are
meant to enhance traditional project management, not replace the science. A strong
foundation in traditional project management is necessary to appreciate the benefits of
adopting Lean and Agile. Lean and Agile Project Management: How to Make Any Project
Better, Faster, and More Cost Effective defines the wastes and issues found in project
management and demonstrates how they can be addressed by engaging Lean thinking and
Agile techniques. This book also: • Shows how to apply Lean principles to project
management (PM) • Teaches the application of simple Six Sigma metrics in PM • Discusses
the adoption of Agile techniques in PM in order to stay on task and remain flexible • Helps
readers discover the theoretical synergies between popular PM programs • Promotes an
understanding of how Lean people skills can help a person become a better leader and
manager Since the publication of the first edition of this book, the bodies of knowledge have all
been systematically updated. In addition, through conducting peer groups and detailed
workshops, the Author has simplified many of the basics, and they are now much easier to
understand. Essentially, the Author believes traditional project management can benefit from
adding Lean and Agile, but she has simplified the model for greater efficiency.
Explains how the principles of project management can be applied to government projects,
discussing how to manage project scope, timelines, communications, quality, and human
resources, while controlling costs and minimizing risks.
Build on the Right Fundamentals for Project Management Success! To achieve success in any
endeavor, you need to understand the fundamental aspects of that endeavor. To achieve
success in project management, you should start with Project Management Fundamentals:
Key Concepts and Methodology, Second Edition. This completely revised edition offers new
project managers a solid foundation in the basics of the discipline. Using a step-by-step
approach and conventional project management (PM) terminology, Project Management
Fundamentals is a commonsense guide that focuses on how essential PM methods, tools, and
techniques can be put into practice immediately. New material in this second edition includes:
• A thorough discussion of agile project management and its use in real-life situations •
Detailed explanations of the unique factors involved in managing service projects • An
enhanced appendix on management maturity models • A new appendix on project
communications and social networking • Expanded coverage of the triple constraints in PM,
going beyond scope, schedule, and cost to include quality, resources, and risks As a refresher
for the experienced project manager or as a comprehensive introductory guide for the new
practitioner, Project Management Fundamentals: Key Concepts and Methodology, Second
Edition, is the go-to resource that delivers.
The rules and practices for Scrum—a simple process for managing complex projects—are few,
straightforward, and easy to learn. But Scrum’s simplicity itself—its lack of prescription—can be
disarming, and new practitioners often find themselves reverting to old project management
habits and tools and yielding lesser results. In this illuminating series of case studies, Scrum cocreator and evangelist Ken Schwaber identifies the real-world lessons—the successes and
failures—culled from his years of experience coaching companies in agile project management.
Through them, you’ll understand how to use Scrum to solve complex problems and drive
better results—delivering more valuable software faster. Gain the foundation in Scrum
theory—and practice—you need to: Rein in even the most complex, unwieldy projects Effectively
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manage unknown or changing product requirements Simplify the chain of command with selfmanaging development teams Receive clearer specifications—and feedback—from customers
Greatly reduce project planning time and required tools Build—and release—products in 30-day
cycles so clients get deliverables earlier Avoid missteps by regularly inspecting, reporting on,
and fine-tuning projects Support multiple teams working on a large-scale project from many
geographic locations Maximize return on investment!
The book is intended to provide a much deeper understanding of agile principles,
methodologies, and practices to enable project managers to develop a more agile approach
and understand how to blend and tailor agile and traditional principles, methodologies, and
practices to create an appropriate balance of control and agility to fit a business environment
as well as the risks and complexities of any individual project. The book will also provide
business managers and leaders an understanding of how to fit agile methodologies into an
overall business strategy that provides the right balance of control and agility for their business.
The PRINCE2 Agile guide supports a new qualification which is being offered as an extension
for those who already hold a PRINCE2 Practitioner qualification. PRINCE2 Agile is the most upto-date and relevant view of agile project management methodologies and the only framework
covering a wide range of agile concepts, including SCRUM, Kanban and Lean Startup. Key
features: PRINCE2 Agile provides guidance on tailoring PRINCE2 in an agile context and
covers: How to tailor the integrated set of PRINCE2 principles, themes and processes How to
produce the PRINCE2 management products How to map the common agile roles to the
PRINCE2 project management team structure How to incorporate the fundamental agile
behaviours, concepts and techniques into PRINCE2 The strength of PRINCE2 lies in the areas
of project direction and project management.
Effective Project Management in easy steps will show you how to make sure your project is
successful. It focuses on the key skills a manager needs to develop for a smooth running
project, and a timely arrival at the finishing line. It includes examples for most key documents
such as the terms of reference, business case and project plan. It addresses team building and
good communications. It covers the typical project stages with helpful lists of applicable tasks
and deliverables, which effectively provides a blueprint for planning an entire project. This upto-date primer covers all key trends in project management including a chapter on Agile Project
Management. If you're a first time project manager, let this book take you through the essential
project stages in easy steps, and take note of the applicable tasks and deliverables. If you're
an experienced project manager, this book provides a valuable source of inspiration for making
projects run smoothly and satisfactorily. Covering risk-management together with insights on
how to plan, lead, organize and control a project - simply a fountain of knowledge!
Given the pace at which projects must be completed in an era of global hypercompetition and
turbulence, examining the project management profession within the contexts of international
trade and globalization is essential to encourage the highest level of efficiency and agility. Agile
project management provides a flexible approach to managing projects as it allows a team to
break large projects down into more manageable tasks that can be tackled in short iterations or
sprints, thus enabling a team to adapt to change quickly and deliver work fast. Contemporary
Challenges for Agile Project Management highlights the modern struggles that face businesses
and leaders as they work to implement agile project management within their processes and
try to gain a competitive edge through cross-functional team collaboration. Covering many
underrepresented topics related to areas such as critical success factors, data science, and
project leadership, this book is an essential resource for project leaders, managers,
supervisors, business leaders, consultants, researchers, academicians, and students and
educators of higher education.

“…a well written and content rich book. From a teacher's perspective, using this
book in an advanced project management seminar challenges students to
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understand the application of these concepts.” —Alexander Walton, PMP, IT
consultant to the University of California at Berkeley Widely acclaimed as one of
the top agile books in its first edition, Project Management the Agile Way has
now been updated and redesigned by popular demand. This second edition is in
a modular format to facilitate training and advanced course instruction, and
provides new coverage of agile, such as hybrid agile methods, the latest public
sector practices, and a chapter dedicated to transitioning to agile. It discusses the
“grand bargain” between project management and business; the shift in
dominance from plans to product and from input to output; and introduces new
concepts such as return on benefit. Experienced practitioners and students that
want to learn how to make agile work effectively in the enterprise should read this
book. Individuals preparing for the PMI Agile Certified Practitioner (PMIACP)®examination, and training providers developing courses, will find this
second edition quite helpful.
Filling a gap in project management literature, this book supplies managers and
administrators—at all levels of government—with expert guidance on all aspects of
public sector project management. From properly allocating risks in drafting
contracts to dealing with downsized staffs and privatized services, this book
clearly explains the technical concepts and the political issues public managers
need to understand. In line with the principles of Total Quality Management
(TQM) and the PMBOK® Guide, David S. Kassel establishes a framework those
in the public sector may follow to ensure the success of their public projects and
programs. The book supplies more than 30 real-life examples to illustrate the
concepts behind the framework—including reconstruction projects in Iraq, the Big
Dig project in Boston, local sewer system and library construction projects, and
software technology. This second edition includes all-new extended case studies
examining recent issues including the rollout of healthcare.gov, the controversial
California High Speed Rail system, and refurbishing the Harvard Town Hall.
Contributing to critical discussions on budgeting for capital projects and costbenefit analysis for preliminary planning, this authoritative new edition provides
strategic recommendations for effective planning, execution, and maintenance of
public projects. In an age of downsized government and in the face of a general
distrust of public service, this book is a dependable guide for avoiding common
pitfalls and for delivering projects on cost, on schedule, and of the highest quality.
Agile approaches are no longer an enemy of the state. Following the private tech
sector's lead, governments around the world are finally embracing change by
adopting agile as a preferred delivery approach. While the transition is restricted
primarily to software projects, the trend is helping government agencies shake
their reputation for being slow-moving monoliths incapable of adapting to change.
National governments in the United States, United Kingdom and Australia have
adopted guidelines that endorse agile for software projects. Countries ranging
from Brazil to Singapore also are pushing to incorporate agile into more of their
government IT projects.
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Management and enables them to deal with the demands and complexities of
modern, agile systems/software/hardware development teams. The book
examines the project/program manager beyond the concepts of leadership and
aims to connect to employees' sense of identity. The text examines human
psychological concepts such as “locus of control,” which will help the manager
understand their team members’ view and how best to manage their “world”
contributions. The authors cover new management tools and philosophies for
agile systems/software/hardware development teams, with a specific focus on
how this relates to engineering and computer science. This book also includes
practical case studies. Discusses management skills needed as they relate to the
advances in software development practices Examines how to manage an agile
development team that includes teams across geographically, ethnically, and
culturally diverse backgrounds Embraces all of the aspects of modern
management and leadership
Agile Practice Guide – First Edition has been developed as a resource to
understand, evaluate, and use agile and hybrid agile approaches. This practice
guide provides guidance on when, where, and how to apply agile approaches
and provides practical tools for practitioners and organizations wanting to
increase agility. This practice guide is aligned with other PMI standards, including
A Guide to the Project Management Body of Knowledge (PMBOK® Guide) –
Sixth Edition, and was developed as the result of collaboration between the
Project Management Institute and the Agile Alliance.
The second edition of Agile Change Management provides essential tools to
build change manager capabilities and ensure change initiatives are embedded
effectively throughout the organization. This book is a comprehensive resource
for creating a roadmap that is flexible and unique to each organization to manage
any type of change initiative. Detailing all the processes, activities and
information needed, from creating the right environment for change to completing
iterative tasks, it shows how to respond to different needs as they arise, reducing
the potential for wasted time and resources. The updated second edition features
chapters on behavioural change and decomposition in planning iterations, and
new material on prototyping for business needs and virtual leadership. Whether
implementing a large-scale transformation or working through projects at microlevel, Agile Change Management provides tools, frameworks and examples
necessary to adapt to and manage change effectively.
What is agile data warehousing? -- Iterative development in a nutshell -Streamlining project management -- Authoring better user stories -- Deriving
initial project backlogs -- Developer stories for data integration -- Estimating and
segmenting projects -- Adapting agile for data warehousing -- Starting and
scaling agile data warehousing.
The word agile is not usually associated with the civil service. Despite the fact
that it adapts rapidly to overnight reshuffles and changing policy priorities, the
civil service makes little use of agile project management, which adapts projects
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in response to changes in the environment and customer feedback.
The landmark project management reference, now in a new edition Now in a Tenth
Edition, this industry-leading project management "bible" aligns its streamlined
approach to the latest release of the Project Management Institute's Project
Management Body of Knowledge (PMI®'s PMBOK® Guide), the new mandatory source
of training for the Project Management Professional (PMP®) Certificat-ion Exam. This
outstanding edition gives students and professionals a profound understanding of
project management with insights from one of the best-known and respected authorities
on the subject. From the intricate framework of organizational behavior and structure
that can determine project success to the planning, scheduling, and controlling
processes vital to effective project management, the new edition thoroughly covers
every key component of the subject. This Tenth Edition features: New sections on
scope changes, exiting a project, collective belief, and managing virtual teams More
than twenty-five case studies, including a new case on the Iridium Project covering all
aspects of project management 400 discussion questions More than 125 multiplechoice questions (PMI, PMBOK, PMP, and Project Management Professional are
registered marks of the Project Management Institute, Inc.)
An unstoppable business revolution is under way--and it is Agile. Sparking dramatic
improvements in quality, innovation, and speed-to-market, the Agile movement has
helped companies both large and small learn to connect everyone and everything . . .
all the time.With rapidly evolving consumer needs and technology that is that is being
updated quicker than ever before, businesses are recognizing how vitally essential it is
adapt. And adapt quickly. The Agile movement enables a team, unit, or enterprise to
nimbly acclimate and upgrade products and services to meet these constantly changing
needs.Filled with examples from every sector, The Age of Agile helps readers:• Master
the three laws of Agile Management (team, customer, network)• Embrace the new
mindset• Overcome constraints• Employ meaningful metrics• Make the entire
organization Agile• And more!Companies don’t need to be born Agile. With the
groundbreaking formulas laid out in this book, even global giants can learn to act
entrepreneurially. Your company’s future may depend on it!
Agile Project Management in easy steps defines agile projects and then examines the
typical components of such a project and the appropriate approach to project managing
them. These include: Changing RequirementsDifferent way of PlanningMore than usual
Project PhasesPrioritised Business RequirementsA broader approach to Risk
Management For completion, it also shows how to use the traditional project
management areas such as: team management, risk management, quality
management, communications and reporting. Agile Project Management in easy steps
conforms to using simple stages to follow, enabling desired results with no confusion
along the way.
Agile project management is a proven approach for designing and delivering software
with improved value to customers. Agility is all about self-directed teams, feedback,
light documentation, and working software with shorter development cycles. The role of
the project manager with agile differs significantly from traditional project management
in that there is minimal up-front planning. Agile for Project Managers will help project
managers from any industry transition to agile project management. The book
examines the project management component of agility, concentrating on industry
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standards, certifications, and being agile. It also compares agile methods to traditional
project management methods throughout to provide readers with a clear understanding
of the differences between the two. The book’s focus is in alignment with the Project
Management Institute (PMI®) Agile Certified Practitioner (PMI-ACP®)
credential—making it an ideal resource for anyone preparing for the PMI-ACP® exam.
Coverage includes: Agile as a project management methodology Agile teams Agile
tools and techniques Flavors of agile Agile principles Agile certifications The book
provides readers with the understanding required to decide which projects will benefit
from agile. It also includes information that can help readers to assess their
organizations’ readiness for agile methods. Complete with a list of agile training
providers, the book will help certified project managers make a smooth transition to
agile project management and will provide newcomers with the basic knowledge
needed to pass the PMI-ACP® exam, the first time around.
This book provides key strategic principles and best practices to guide the design and
implementation of digital government strategies. It provides a series of
recommendations and findings to think about IT applications in government as a
platform for information, services and collaboration, and strategies to avoid identified
pitfalls. Digital government research suggests that information technologies have the
potential to generate immense public value and transform the relationships between
governments, citizens, businesses and other stakeholders. However, developing
innovative and high impact solutions for citizens hinges on the development of strategic
institutional, organizational and technical capabilities. Thus far, particular characteristics
and problems of the public sector organization promote the development of poorly
integrated and difficult to maintain applications. For example, governments maintain
separate applications for open data, transparency, and public services, leading to
duplication of efforts and a waste of resources. The costs associated with maintaining
such sets of poorly integrated systems may limit the use of resources to future projects
and innovation. This book provides best practices and recommendations based on
extensive research in both Mexico and the United States on how governments can
develop a digital government strategy for creating public value, how to finance digital
innovation in the public sector, how to building successful collaboration networks and
foster citizen engagement, and how to correctly implement open government projects
and open data. It will be of interest to researchers, practitioners, students, and public
sector IT professionals that work in the design and implementation of technology-based
projects and programs.
Space-critical infrastructures represent an interdependent system of systems consisting
of workforce, environment, facilities, and multidirectional interactions. These are
essential for the maintenance of vital societal functions such as health, safety, security,
mobility, and the economic and social well-being of people, and their destruction or
disruption would have a significant impact on society as a whole. In all, 79 nations and
government consortia currently operate satellites, with 11 countries operating 22 launch
sites. Despite creating new challenges, this multi-actor environment offers opportunities
for international cooperation, but making the most of these opportunities requires a
holistic approach to space-critical infrastructure, away from strictly defined space
technologies and towards understanding the resilience of complex systems and how
they are intertwined in reality. This book presents papers from the NATO Advanced
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Research Workshop (ARW), entitled Critical Space Infrastructure: From Vulnerabilities
and Threats to Resilience, held in Norfolk, Virginia, USA from 21-22 May 2019. The
ARW brought together representatives from academia, industry, and international
organizations in an effort to deepen scientific and technological understanding of spacecritical infrastructures and explore the implications for national and international space
security and resilience. It examined space as a critical infrastructure from a
multidisciplinary perspective in accordance with NATO’s Strategic Concept. The 29
chapters in the book are divided into six sections covering space infrastructure:
governance; cybersecurity; risk, resiliency and complexity; emerging technologies such
as block chain, artificial intelligence and quantum computing; application domains; and
national approaches and applications.
Agile Project Management for GovernmentMaitland and Strong
This publication explores the differences between PRINCE2 and DSDM, the most
established and internationally recognised project management approaches, as well as
discussing where they overlap and how they can be integrated. It shows how users can
combine the strength of both approaches so that they complement each other and
create a new, best of breed framework suitable for all project environments.
Compared to a few decades ago, companies today are faced with a much more
challenging environment providing successful products and solutions for their
customers. They are dealing with global competition, very rapid change in technologies,
and tremendous volatility in economic conditions. As project managers, we are helping
our companies survive in this difficult landscape. We are “agents of change” and
“drivers of change.” The most important project management methodology today that
will help us deal with this change and this volatility is Agile. However, no one process or
project management methodology fits all situations! Agile is not a panacea for all
projects. Many times, our projects are large enough and complex enough that some
parts of the project are best suited to using a predictive planning approach, and other
parts are more suited to using Agile. Therefore, a hybrid approach that mixes the
traditional, waterfall approach with Agile is really required in many situations today. The
agile community oftentimes has quite a negative view of hybrid approaches. Key writers
on Agile often say that attempting to use hybrid will corrupt all attempts to use Agile,
and will result in failure. In this book, the argument is made that integrating these
methodologies can be done if approached the right way, and in fact, this is necessary
today.
For a century, the most divisive question in political thought has been about the size of
the state. Should it expand and take an active role in all sorts of areas of life? Or is that
just meddlesome and wasteful? Those questions might have made sense in the
previous century. Now, with revolutions in technology and organisational structure, and
a world transformed by Covid-19, a revolution is also coming in the essential business
of government - whether we like it or not. Join organisations expert Jaideep Prabhu on
a tour of what's possible in government. Discover amazing initiatives in unexpected
places, from India's programme to give a digital identity to a billion citizens, to a Dutch
programme that lets nurses operate almost entirely without management. Or perhaps
China's ominous Social Credit system is a more accurate vision what the future has in
store for us. Whether you are on the political left or right, it matters whether your
government does what it does fairly and well. And the game is changing...
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This new edition incorporates revised guidance from H.M Treasury which is designed to
promote efficient policy development and resource allocation across government
through the use of a thorough, long-term and analytically robust approach to the
appraisal and evaluation of public service projects before significant funds are
committed. It is the first edition to have been aided by a consultation process in order to
ensure the guidance is clearer and more closely tailored to suit the needs of users.
This book is intended to provide project management office (PMO) executives’
practical information to promote enterprise Agile for business value compatibility within
their organization. The primary benefit of this book is to promote a sense of common
purpose and collaboration between the project delivery and the organization. Agile
project delivery methods are adaptable to the emergence of unknown requirements
identified in the later part of the project delivery lifecycle. The key success factor is
direct business participation and collaboration to ensure that a business focus
determines the output. Agile promotes innovation and creates synergies through a
business focus viewing technology deployments as a catalyst for change rather than
the final objective. Technology investments implemented through Agile processes result
in improved market leadership, organizational alignment, and resource efficiency
delivering competitive advantage.
Challenges and Best Practices of Managing Government Projects and Programs
provides a crucial foundation for practitioners, researchers, policymakers, as well as
constituents to realize the benefits governments can bring to their people.
The development of the Agile Movement, whatever the area ofapplication or discipline,
comes from the famous “faster,cheaper, better" maxim. As such, the agile
manufacturing paradigmrests on four principles: response to change and
uncertainty,supplying highly customized products, synthesis of diversetechnologies,
and intra-enterprise and inter-enterpriseintegration. For the reader interested in agile
project management applications,response to changes, and transformations and its
impact on managingprojects, this book is a must-read. Various insights are
covered,including: how to master complexity and changes in projects, economy,
andsociety; how interaction between the project management team and projectowners
can influence risk management; how to move beyond the traditional mechanistic
projectmanagement approach; how to include agile principles into an improved
LogicalFramework Analysis structure; what the impact is of agile principles on
projectmanagement organizations what kind of innovative project management practice
supportsagile principles; and much more.
This realistic cross-section of the project management discipline in the federal arena
will help anyone leading, working on, or affecting the direction of a project team. It
covers the entire scope of project management from organization to methodology,
technology to leadership. This volume focuses on the three project management
organizational dimensions of culture, systems, and structure. Federal practices and
successes in the areas of communication, project leadership, stakeholders, and key
competencies are highlighted. The book offers clear and practical advice drawn from a
variety of project management successes in the federal arena.
Best practices for managing projects in agile environments—now updated with new
techniques for larger projects Today, the pace of project management moves faster.
Project management needs to become more flexible and far more responsive to
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customers. Using Agile Project Management (APM), project managers can achieve all
these goals without compromising value, quality, or business discipline. In Agile Project
Management, Second Edition, renowned agile pioneer Jim Highsmith thoroughly
updates his classic guide to APM, extending and refining it to support even the largest
projects and organizations. Writing for project leaders, managers, and executives at all
levels, Highsmith integrates the best project management, product management, and
software development practices into an overall framework designed to support
unprecedented speed and mobility. The many topics added in this new edition include
incorporating agile values, scaling agile projects, release planning, portfolio
governance, and enhancing organizational agility. Project and business leaders will
especially appreciate Highsmith’s new coverage of promoting agility through
performance measurements based on value, quality, and constraints. This edition’s
coverage includes: Understanding the agile revolution’s impact on product
development Recognizing when agile methods will work in project management, and
when they won’t Setting realistic business objectives for Agile Project Management
Promoting agile values and principles across the organization Utilizing a proven Agile
Enterprise Framework that encompasses governance, project and iteration
management, and technical practices Optimizing all five stages of the agile project:
Envision, Speculate, Explore, Adapt, and Close Organizational and product-related
processes for scaling agile to the largest projects and teams Agile project governance
solutions for executives and management The “Agile Triangle”: measuring
performance in ways that encourage agility instead of discouraging it The changing role
of the agile project leader

To support the broadening spectrum of project delivery approaches, PMI is
offering A Guide to the Project Management Body of Knowledge (PMBOK®
Guide) – Sixth Edition as a bundle with its latest, the Agile Practice Guide. The
PMBOK® Guide – Sixth Edition now contains detailed information about agile;
while the Agile Practice Guide, created in partnership with Agile Alliance®,
serves as a bridge to connect waterfall and agile. Together they are a powerful
tool for project managers. The PMBOK® Guide – Sixth Edition – PMI's flagship
publication has been updated to reflect the latest good practices in project
management. New to the Sixth Edition, each knowledge area will contain a
section entitled Approaches for Agile, Iterative and Adaptive Environments,
describing how these practices integrate in project settings. It will also contain
more emphasis on strategic and business knowledge—including discussion of
project management business documents—and information on the PMI Talent
Triangle™ and the essential skills for success in today's market. Agile Practice
Guide has been developed as a resource to understand, evaluate, and use agile
and hybrid agile approaches. This practice guide provides guidance on when,
where, and how to apply agile approaches and provides practical tools for
practitioners and organizations wanting to increase agility. This practice guide is
aligned with other PMI standards, including A Guide to the Project Management
Body of Knowledge (PMBOK® Guide) – Sixth Edition, and was developed as the
result of collaboration between the Project Management Institute and the Agile
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Alliance.
Presents a step-by-step guide to effectively manage the computer software
development process.
In an ever-changing working environment, customer and workplace demands
have brought new challenges to how we organize and manage work.
Increasingly, this is addressed by the idea of 'agility.' From its beginning, agile
work has claimed to be a radically different approach which allows organisations
to react flexibly to changing environmental demands whilst also offering a
‘people' centered approach to management. While the literature often examines
agile instruments from a business perspective, this edited collection advances
the discussion of the efficacy of agile working, by applying a more critical social
science perspective.The chapters scrutinize whether agility is just a discursive
imperative, or whether it is in fact a genuine organizational and institutional
strategy that is meant to better deal with complexity and volatility. The answers to
these questions can vary at different levels, and the editors therefore examine
agility at the level of teams, organizations and societies. By assembling different
perspectives on the sustainability and virtue of agile instruments, and by bringing
together international scholars from a variety of disciplines, the project stimulates
a comparative discussion.
Governments on both sides of the Atlantic have committed to introducing agile
change management for faster results with cheaper implementation at lower risk.
The first hands-on guide is designed to help public sector leaders reap the
rewards of agile methods, based on the latest national and international
research.
The government reform expert and acclaimed author of The Solution Revolution
presents a roadmap for navigating the digital government era. In October 2013,
HealthCare.gov went live—and promptly crashed. Poor website design was
getting in the way of government operations, and the need for digital excellence
in public institutions was suddenly crystal clear. Hundreds of the tech industry’s
best and brightest dedicated themselves to redesigning the government’s
industrial-era frameworks as fully digital systems. But to take Washington into the
21st century, we have to start by imagining a new kind of government. Imagine
prison systems that use digital technology to return nonviolent offenders promptly
and securely into society. Imagine a veteran’s health care system built around
delivering a personalized customer experience for every Vet. We now have the
digital tools—such as cloud computing, mobile devices, and analytics—to stage a
real transformation. Delivering on Digital provides the handbook to make it
happen. A leading authority on government reform, William D. Eggers knows how
we can use tech-savvy teams, strong leadership, and innovative practices to
reduce the risks and truly achieve a digitally transformed government.
This unique volume explores cutting-edge management approaches to
developing complex software that is efficient, scalable, sustainable, and suitable
for distributed environments. Practical insights are offered by an international
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selection of pre-eminent authorities, including case studies, best practices, and
balanced corporate analyses. Emphasis is placed on the use of the latest
software technologies and frameworks for life-cycle methods, including the
design, implementation and testing stages of software development. Topics and
features: · Reviews approaches for reusability, cost and time estimation, and for
functional size measurement of distributed software applications · Discusses the
core characteristics of a large-scale defense system, and the design of software
project management (SPM) as a service · Introduces the 3PR framework,
research on crowdsourcing software development, and an innovative approach to
modeling large-scale multi-agent software systems · Examines a system
architecture for ambient assisted living, and an approach to cloud migration and
management assessment · Describes a software error proneness mechanism, a
novel Scrum process for use in the defense domain, and an ontology annotation
for SPM in distributed environments · Investigates the benefits of agile project
management for higher education institutions, and SPM that combines software
and data engineering This important text/reference is essential reading for project
managers and software engineers involved in developing software for distributed
computing environments. Students and researchers interested in SPM
technologies and frameworks will also find the work to be an invaluable resource.
Prof. Zaigham Mahmood is a Senior Technology Consultant at Debesis
Education UK and an Associate Lecturer (Research) at the University of Derby,
UK. He also holds positions as Foreign Professor at NUST and IIU in Islamabad,
Pakistan, and Professor Extraordinaire at the North West University
Potchefstroom, South Africa.
This is the definitive guide for managers and students to agile and
iterativedevelopment methods: what they are, how they work, how to implement
them, andwhy they should.
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